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January 1, 1972 


The Ford Parts Division of the Ford Marketing Corporation, hereinafter referred 
to as Ford Parts Division, has published this manual to assist Ford and Lincoln- 
Mercury Dealers to fully comprehend the various policies and procedures governing 
the methods and relationships of their dealings with the Ford Parts Division. 


The prices, charges, terms of sales and other pertinent provisions of this policy 
and procedure manual are in accordance with the valid Sales and Service Agree- 
ment and the current "Parts And Accessories Terms of Sales Bulletin." 


Dealers, as referred to in the policies and procedures contained in this manual, 
are those Ford and Lincoln-Mercury Dealers who hold a valid Sales and Service 
Agreement with the Ford Marketing Corporation. Products, as referred to in this 
manual, are only those Ford, Autolite and Motorcraft branded products purchased 
directly from the Ford Parts Division or from a predecessor dealsr who purchased 
such products directly from the Ford Parts Division. All prices referred to in 
the policies and procelures contained in this manual are those prices listed in 
the then current Master Price Lists, unless specifically indicated otherwise, 


The Ford Parts Division maintains Parts Distribution Centers in convenient loca- 
tions across the country to provide the fastest possible fulfillment of orders 
to all Ford and Lincoln-Mercury Dealers, This expedient processing and fulfill- 
ment of orders enables these Dealers to provide their customers with the best 
possible vehicle repair service, 


Three levels of service are available from the Parts Distribution Centers, each 
with a cost that is commensurate with the services provided. Weekly Stock Orders 
qualify for the 5% Stock Order Discount and are shipped two days after receipt, 
Unit Down Orders are shipped the next day, but do not qualify for the 5% dis- 
count, Critical Parts Orders are shipped the same day, fastest way, but do not 
qualify for the 5% discount. In addition, a Special Handling Charge of 10% is 
applied to all Critical Parts Orders. 


PREPAID STOCK SPECIAL IF PARTS DISTRI- 
TRAY SPGR- ORDER HANDLING BUTION CENTER IS 
TATION DISCOUNT CHARGE OUT OF STOCK 


“Weekly Two Days Back ordered 
Stock after until stock 
Order Receipt is received 
a See USN UG de eat 

Automatic referral 
Unit to nearest Parts 
Down Distribution Center 
Order Next Day Nermal None None having stock 
[SUSHI arate fal 21 SaaS ome ARRON NEN CUPRA OSC Cea 


Automatic referral 
#ACritical to nearest Parts 
Parts Fastest Distribution Center 
Order Same Day Way None 10% having stock 


In addition to his own one weekly stock order, a Dealer may also submit stock 
orders on eligible drop shipments to National Fleet Accounts, certified govern- 
ment orders and/or certified export orders under the provisions of Policy Bul- 
letin #1000 - Price and Discount. 


All Critical Parts Orders must be telephoned to a Critical Parts Expeditor at 
the facing Parts Distribution Center. A detailed explanation is contained in 
Procedure Bulletin #10 ~ Parts Ordering. 


Under the provisions of the Warranty Policy Manual, products are those vehicular 
Components that are purchased as a part of the vehicle from Ford Marketing Cor- 
poration or the Ford Motor Company. Such products that are under warranty are 
also governed by the provisions of those policies and procedures contained in 
the Warranty Policy Manual, 


From time-to-time as changes are printed in this Policy and Procedure Manual, 

they will be identified by a light screening superimposed over such changes, 

The screening will remain until such time as the page is reprinted or further 

revised. This will enable changes to be quickly identified without reviewing 
entire , ge. 


Ford Parts Division reserves the right to change or alter the conditions 
1 provisions ne policies ard procedures contained in this manual a‘ any 
ime without notice and without incurring any obligation whatsoever, 
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POLICY: REDISTRIBUTION, INCENTIVES & ALLOWANCES 


GENERAL 


In order that rord Farts Division products may be readily available to a 
wide variety of recognized independent garages and other installers, 
government and/or fleet accounts, the Division feels it is necessary to 
provice allowances to Vehicle Dealers to encourage such Vehicle Yealers 
to sell the products of the Division to eligible accounts. ‘The Ford 
Parts Division has accordingly instituted the Redistribution Pejicy as 
described in this bulletin. 


Pim TAA carn 


UALIFICATION FOR WHOLESALE, FLEET REDISTRIBUTION AND GOVERNMENT INCENT 


wEAES 
AND ALLOWANCES 


Certain incentives and allowances are available to all Ford and Lincoln 
Mercury Dealers who hold a franchise with Ford Marketing Corporatien, Such 


incentives and allowances are in addition to the Stock Order Discount ar.d 
are available only on eligible sales of eligible parts purchased directly 
from Ford Marketing Corporation or as otherwise indicated. 

g 


The required conditions (eligible and ineligible parts and sales) for 
each type of incentive or allowance are described in the appropriate 
section below. 


Instructions for claiming such incentives and allowanc2s are described in 
Procedure Bulletin #6. ‘ 


A. Wholesale Incentive Program ‘ 


This program provides an incentive on sales of eligibie parts to 
enable rord and Lincoln-Mercury Dealers to compete for sales of 
eligible parts to eligible accounts. 


as 


a. lew and unused genuine Ford-Branded replacement parts which 
have an incentive amount listed in the current Master Price 
Lists. The parts mst be purchased directly from Ford Parts 
Division, or acquired in the stock of a predecessor dealer 
wno purchased them directly from Ford Parts Division. 


Ge 


and Motorcraft branded parts that are 
h an asterisk (*) or a pound sign (#) to the 
left of the "class" column in the Master Price Lists also are 
eligible. The parts mist have been purchased as cescribed 
above. 


Sales to Automotive Service and tepair Outlets 


Sales (except Car Lite glass) to any independent garage, 
service station, repair shop or other make non-Company 
dealer actually engaged in automotive service or repair 
work. 


for installation by a dealer 
fleet, providing the fleet meets one 
of the following « initions: 


Any fleet account listed in the Major Fleet Owner List, 
published by the Fleet Sales Jepartment, Ford Division 
General Office. 


Any other fleet account having 5 or more engines 
nationally. (The engines may be in cars or trucks 
of any make, or industrial engines of any type; any- 
where in the U.S.) 


Any federal, state, county or municipal government 

and their directly related subdivisions. 

to any Export Agincy which purchases eligible parts for 
to customers located outside the territorial limits 
fifty (50) United States. 


Sales to another Ford or Lincoln-Mercury Dealer holdi 

Ford Marketing Corpo nchise, purchasing parts for 
an emergency repai "a rcotail customer's domestic Ford 
Marketing Corporat, 
the parts, provide 


ng a 


nat the dealer making the emergency 
} miles from his facing Parts Distri- 
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"Counter" Sales to Ford Motor Compan 
to ors Motor Company 


"Counter" wholesale sales of Autolite and Motorcraft branded 
parts to any of the Divisions or subsidiary corporations 
(excluding franchised vehicle dealerships and retail service 
subsidiaries) that are owned or controlled in whole or in 
part by Ford Motor Company. 


Ineligible Wholesale Sales: 


a. Sales to retail customers, 
maa re tai customers 


b. Sales within a Dealership - Sales to any other departments or 
operations of the dealership or any other concern in the NEW 
or USED vehicle Sales, leasing (except leasing companies which 
quality as fleets as defined in eligible scales), service or 
parts business, that is owned or controlled in whole or in 
part by an owner of the dealership, and in the reasonable 
opinion of the Company is affiliated with or is a part of 
the dealership, €.g., Separate used car operation, body shop, 
repair shop, associate dealer, etc, 


Sales to any insurance company purchasing parts in connection 
with claims against it, 


Sales to other Company Dealers or Distributors - Sales to 
other Ford, Lincoln-Mercury except under the emergency con- 
ditions described under eligible sales), Ford Tractor, Author- 
ized Reconditioner, Ford Industrial Products Dealers or 
distributors, or any combination thereof, or to brokers or 
any parties acting as intermediaries in the cross Selling of 
genuine parts between and among any of the foregoing. 


Sales of obsolete or surplus parts to Scrap dealers or other 


buyers of such parts. 


Sales of parts not purchased directly from Ford Parts Division 
or not acquired in the stock of predecessor dealers who acquired 
them directly from Ford Parts Division, 


Sales to eny customer not engaged in automotiva service or 
repair work except as otherwise provided under eligible sales, 


<amnmenapinan.o.neiissres 
> <n saeetinis enni t ona r 


o 


on 


Claims for Incentive Allowances 


Dealers shall prepare, keep up-to-date, and retain for a mininum 
period of two (2) years following submission of claims for whole- 
Sale incentive allowances, all such records as Ford Parts Division 
shall deem necessary for complete verification by Ford Parts Divi- 
sion of the validity of each claim. All records relating to the 
claimed incentives shall be subject to examination and audit by 
representatives of the Ferd Parts Division at the Dealer's place 

of business at all reasonable times during regular working hours, 
Such records shall include sales invoices, delivery Slips, accounts 
receivable's ledgers, sales Journals, cash receipts journals, bank 
deposit slips, bank Statements, general ledger cash and inventory 
accounts, and unit stock control records, All claims for wholesale 
incentives, whether pending or previously paid, must be supported 
by such records of the account and are Subject to disallowance or 
charge-back to the Dealer's account if not appropriately supported 
by Dealer records, Any previous payment by the Ford Parts Division 
will not be deemed as a waiver, 


ion Allowance Program 


This progran provi 


ides an additional allowance to Ford and Lincoln- 
Mercury Dealers for the sales of eligible Autclite and Motorcraft 
branded parts to eligible fleet accounts, 


1. Eligible Parts: 


New and unused Autolite and Motorcraft parts that are identified 
with an asterisk (*) or a pound sign (#) to the left of the 
"Class" column in the Mester Price Lists are eligible. The parts 
must have been purchused as described under the Wholesale Incen- 
tive Program, 


Eligi e Fieet Accounts: 


a. Any fleet account listed in the Major Fleet Owner List, pubd- 
lished by the Fleet Sales Department, Ford Division General 
Office. 


Any other fleet account having 25 or more engines nationally 
as identified by the District on AF-2715-E, (The engines may 
be in cars or trucks of any make, or industrial engines of 
any type, anywhere in the U.S.) 
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Any federal, state, county or municipsel government, and their 
directly related subdivisions, 


With respect to "Counter" wholesale sales only, any of the 
Divisions or subsidiary corporations (excluding franchised 
vehicle dealerships and retail subsidiaries) that are owed 
or controlled in whole or part by Ford Motor Company or Ford 
Marketing Corporation. 


Fleet r 
sold to + 

the affiliated qualifies as an eligible fleet and has a 
Separate repair maintenance facility in which the work is 


z on sales of Motorcraft/Autolite parts 
he deale: iliated fleet (leasing company) provided 


Sales of parts purchased by a fleet account for resale pur- 
poses and sales of parts to a fleet account for in-dealership 

sales of parts to fleet accounts for in- 

will still be eligible for the Wholesale 


Sales of part : ed by insurance companies in connection 
with claims against em, 


This program provides an additional incentive &llowance sc Ford and 
Lincoln-Mercury Dealers can compete for spark plug sales to govern- 
ment agencies, 


1, Eligible Parts: 


New and unused eligible spark plugs and electrical tune-up kits 
purchased as described under the Wholesale Incentive Program. 


Eligible Sales: 


Sales to any federal, state, county or municipal government and 
their directly related subdivisions only. 


Incentive Program 
ee ET ORT EM 


This program is av ilable to all franchised Ford and Lincoln-Mercury 
Dealers, provided that the Dealer also holds a valid "Ford or Lincoln- 


6 


Lidtein waa 


¢ 


Mercury Dealer Automotive Glass Installers Agreement." (Form 925-G) 
C 


The program provides these Dealers with incentive rebates for 


ar 


Lite glass installed in the Dealer's shop. 


te 


Eligible Parts - New and unused Car Lite Glass, purchased 
described under the Wholesale Incentive Progran. 


Eligible Sales - Any glass installations made in the Dealership's 
facilities. 

AIneligible Sales - Wholesale sales of glass to recognized fleets 
which make their own installasions qualify under the Wholesale 
Incentive Progr only, and not under the Glass Installers Incen- 
tive Program. 


BULLETIN #1OOO pace 1 errective 1-1-72 


SUPERCEDES BULLETIN DATED 


POLICY: PRICE AND DISCOUNT 


icing policies of Ford Parts Division for vehicle dealers are based 
on the functions being performed by the Dealer and are consonant with 
requirements of the Federal Gevernment. The result is that two general 
levels of effective purchase price are defined for the Dealer, 


A, When the Dealer is performing the functions of a retailer of Ford Parts 
Division parts, his purchase prices are the published Dealer prices. 


B. When the Dealer performs the functions of a jobber or wholesaler and 
sells eligible parts to eligible retailers, fleet or government 
accounts, the initial purchase price is the same, but he may file 
claims under the various incentive allowance progrars detailed in this 
bulletin, effectively lowering his purchase price to levels that are 
designed to be competitive with published prices at this level of dis- 
tribution, 


Thus, any Dealer, by taking advantage of all the policies outlined in this 
manual, can minimize his acquisition costs for each type of sale and be 
competitive in all areas of the market. 

\ 
The two basic publications that detail prices on all Ford Parts Division 
products excep teries (which are distributed by Dirsct Accounts and 


wholesalers), are the Master Price List for Ford Dealers, AF-3636-A, and 


the Master Price List fo Lincoln-Mercury Dealers, AF-4230, Ali purchases 
of parts and accessories from the Ford Parts Division will be invoiced at 
the Dealer price in effect at the time the shipper is prepared, less appli- 
cable discounts. Detailed instructions for the use of these two price lists 
may be found in the Gereral Information Section of each, under "How to Use 
Your Dealer Price Lists." 


All changes made to the Dealer Price l‘st from revision to revision are 
coded by letter to indicate the nature of the change for all affected part 
numbers, Changes made to the General Information Section will be high- 
lighted by a light gray shading over the printing. The stendard revision 
program is on a bi-monthly basis - February 28 or 29, April 30, June 30, 
August 31, October 31, and December 31. Other revisions may sometimes be 
made between major revisions, 


€ prices contained in all Ford Marketing 
ications are suggested prices only. They 
only and are not intended to be, and 


DISCOUNT 


Stock Order Discount - This discount is available on all parts, chen- 
icals, oils, lubricants and accesscries and will be granted on all 
orders for the same, submitted on Class "A" and "B" stock order pad, 
or interim form AF-419-M, as long as it is postmarked or submitted on 
or before midnight of the dealer's weekly scheduled due dete, and is 
identified as being part of the weekly "Stock Order." However, only 


one such total stock order per week per registered dealer parts code 
will be granted the discount. 


Note: Un ) and Critical Parts Orders are not eligible for 
Order Discount. Air conditioners, anti-freeze, 
oils, lubricants, and radios and clocks for 


loat" ordered on any special order form are 


a 


not eligible for the Stock Order Discount since the 
discount is included in the special order price. 


_- Drop Shipments: In addition to the Dealer's 
order per week, Dealer Drop-Ship Orders tor National 
perating 5,000 or more vehicles may earn a stock 
f the orders meet the following minimm doller value 


order discount i 
(calculated at Dealer prices). 
"A" Parts - Minimum Order: $650.00 
"B" Parts - Minimum Order: $400.00 
"C" Parts - Minimm Order: $300.00 


tock Order Discount - Government and Export Orders: The Stock Order 
iscount is also granted on the following two types of orders: 


1. Certified U.S. Goverrment parts order valued at $300.00 or more 
at the dealer price. 

2. Certified export or state, county, and ttunicipal government parts 
orders valued at $1,000.06 or more at the dealer price. 
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Special Shock Absorber Terms: The following extended credit terms 
are offered to Dealers on volume purchases of shock absorbers during 
any one billing statement period provided prior authorization is 
obtained from the Ford Parts Division Credit Manager. 


1) 1,000 - 7,999 shock absorbers (NET 120 day terms) 
2) 8,000 or more shock absorbers (NET 180-210-240 day terms) 


‘gag 170e 
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POLICY: FREIGHT 


GENERAL 


All shipments (Parts Distribution Center origin or otherwise) of Ford Parts 
Division products will be delivered freight prepaid via normal transpor- 
tation to Dealer's normal place of business regardless of the type or 
valis of the order. Normal transportation is considered to be the most 
economical means of transportation available that will assure delivery 
within tie normal transit time for the ordering Dealer. 


SPECIAL FREIGHT POLICIES 


A. Unit-Down Orders submitted by the Dealer during one day will be con- 
solidated and snipped freight prepaid via normal transportation the 
following day. Unit down orders qualify for POPP credit but not for 
the stock order discount. 


1. Referred unit—io.m orders will be shipped freight prepaid from the 
nearest Parts ~istribution Center having stock via normal trans- 
portation. 


If the Dealer requests premium transportation, the Dealer will be 
charged excess transportation for the difference, if any, between 
normal and premium transportation costs. 


On Class "C" Part Unit-Down Orders shipped from the National Parts 
Distribution Center to points within the United States, the Ford 
Parts Division will prepay all transportation costs, including 
premium transportation if normal transit time from the National 
Parts Distribution Center exceeds five (5) days. 


B. The Critics! Parts Order Program that the Ford Parts Division offers, 
provides for expedited handling of parts for which a criticai need is 
indicated and is intended only for those orders requiring this level 
of service. Qualifying orders must be telephoned to a Critical Parts 
Expediter at the facing Parts Distribution Center. Such orders will 
be accepted for same day shipment via fastest mcde with premium trans- 
portation (if required) absorbed by the Ford Parts Division. The 
Dealer will be charged a special handling charge of ten percent (10%) 
of the extended Dealer value of the order. 


While the Ford Parts Division will absorb transportation costs, 
including premium costs required for fastest service, the Dealer will 
be charged any excess transportation costs resulting from his request 
sor specific carrier or method of transportation. Critical Parts 
Orders qualify for POPP credit, tut not for the Stock Order Discount. 


Shipments to destinations otner than Dealer's normal place of business 
will be made as requested. However, any additional transportation 
expense to Ford Parts Division in excess of the "normal" expense that 
would have been incurred by making shipment to Dealer's normal place 
of business, will be charged to the dealership. 


If multiple destinations are involved, the method of calculating 

"excess" costs will be based on the combined charges for all the 

individual shipments compared to the charge that would have been 

incurred by shipping the total order to the Dealer's normal place 
of business. 


Dealer Truckload Pick-ups of spark plugs and/or oil filters at a man- 
ufacturing plant may be arranged through the Dealer's facing Parts 
Distribution Center Manager. 


Dealer Drop-Snip Orders for National Fleet Accounts operating 5,000 or 
more vehicles will be shipped normal transportation prepaid to the 
approved drop-ship location. 


The minimum amount (at current Dealer prices) cf a qualified Dealer 
drop-ship order for National Fleet Accounts operating 5,000 or more 
vehicles is as follows: 


Class "A" parts and accessories ... $650.00 
Class "B" parts and accessories ... $400.00 
Class "C" accessories ... $300.00 


In instances wherein the Dealer requests other than normal transpor- 
tation, the Dealer will be charged for any additional costs incurred 
by Ford Parts Division, unless otherwise specified in this policy 
bulletin. Tis would include situations wherein the Parts Distribu- 
tion Center incurs additional expense when a specified Deaier routing 
request prevents consolidation of orders for a given shipment. 
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Ford Parts Division reserves the right to change the method of trans- 
portaticn specified if the requested routing would delay service or 
if it cannot be made. 


OF TRANSPORTATION 


In order to provide a guide tc dealers for selecting different types of 
transportation that are available to them for shipment of desired parts 
ani accessories, shown below are such various methods of transportation 
ana associated cost penalties, if any. 


ansportation service is the daily concern of the Parts Distri- 

bution Center Traffic activity; Traffic personnel are well qualified to 
select carrier for the job required. 
A. "Normal" 

When dealers indicate "Normal" on the order, the Parts Distribution 

Center Traffic Section will always ship via the most economical method, 
depending upon the size and weight limitations that. will assure delivery 
within the normal transit time scheduled for the dealership. These 
methods in de Parcel Post, U.P.S., Bus, Rail Express, or Truck. 
Normal trans 
absorbed by Ford Parts Division. 


"Faster Than Normal" 


In instances where faster than normal delivery service is required, 
it is recommended that one of the following methods be selected. Use 
of these will allow the Parts Distribution Center Traffic Section to 
select the best possible method of shipping at the lowest pessibl > 
cost for either surface or air transportation. 


l. "Fastest Way - Surface" 
AS CESL WAY — ouriace — 


The Traffic Section will always ship via the fastest method of 
surface transportation. In some cases, the fastest method may 
also be the most economical and, under these circumstances, excess 
charges for premium transportation are not involved. In other 
cases, the fastest method may not be the most economical and the 
additional charges for faster delivery will be charged to the 
Dealer. In either of the above situations, the normal transpor- 
tation charges will be absorbed by the Ford Parts Division. 


"Best way — Air 


The Traffic Secticn will always ship via the most economical method 
of air transportation. In all shipments of this nature, the addi- 
tional cost for air transportation will be charged to the Dealer, 
While the equivalent cost of normal transportation wilt be deducted 
from the shipping costs and absorbed by Ford Parts Division. 


Selection of the "Best Way - Air" method of transportation will 
require separate orders for each class of parts, i.e., separate 
orders for "A" parts from the facing Parts Distribution Center, 
the "B" parts from the Master Parts Distribution Center and for 
"C" parts from the National Parts Distribution Center. 


"Other -— Specify" 


Dealers may at any time designate a specific carrier or method of 
transportation. This generally occurs when dealers have knowledge 
of better-than-average delivery service in the local area. If 
compliance with such requests result in a greater cost than that 
for normal transportation, the additicnal cost will be charged to 
the Dealer. The normal transportation will be deducted from the 
Shipping costs and absorbed by Ford Parts Division. 


4 
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If dealers specify any method or carrier under this option, they 
must further clarify the request by indicating one of the following: 


a. "Do Not Dev :" - The Traffic Section will honor the request 

whenever 3sib] In the event the carrier (truck) cannot, or 

at the Parts Distribution Center, the shipment 
will be forwarded to the carrier's terminal by a local cartage 
Service. The cost of this service will be charged to the 
Dealer. St for shipment, via Parcel Post, Air Parcel 

Parcel Service for material that exceeds the 
weight or size limitations prescribed by the Post Office Depart- 
ment, or United Parcel Service, will be changed to an alter- 
nate surface or air carrier, as appropriate. 


"OK to Chanze" - The Traffic Section, whenever possible, will 
honor the request. They may, however, select an alternate 
carrier in order to provide faster service, or to provide 
equally fast service at less cost to the Dealer. 


BULLETIN #3000 pace _§ EFFECTIVE ]-]-72 


SUPERCEDES BULLETIN DATED 


Selection of the "Other-Svecify" methcd of tran 
require separate orders for each class o 
orders for "A" parts from the facing Par 
the "B" parts frem th 
"C" parts fron 


sportation will 
f parts; i.e., separate 
ts Distribution Center, 
e Master Parts Distribution Center, and for 
the National Parts Distribution Center. 


BULLETIN #30Uc-] paGe_] EFFECTIVE. 


SUPERCEDES BULLETIN¥ 3000-1] DATED _} 


POLICY: TRANSPORTATION LOSS AND DAMAGE CLAIM 


I. 


GENERAL 


The Ford Parts Division will accept and process Transportation Loss and 
Damage Claims on shipments of parts and accessories orders placed directly 
with the Ford Parts Division by Ford and Lincoln-Mercury Dealers. UPS and 
Parcel Post shipments are included under this policy. 


Any Dealer, at his own option, may file his loss and damage claims directly 
with the carrier. Claims for Parcel Post and UPS shipments should continue 
to be filed with the Ford Parts Division. Such Parcel Post and UPS claims 
will not require a carrier denial of responsibility; however, it must be 
filed on Claim Form AF-~7088. (See Procedure Bulletin #30.) 


RECEIVING PROCEDURE 


A. All Shipments Except UPS, Parcel Post and Complete Shortages 


1. The Dealer must check the number of packages tendered for delivery 
with the number show on the carrier's delivery receipt, inspect 
the condition of such packages and call the driver's attention to 
any damaged or missing packages; make a detailed notation on both 
copies of the delivery receipt covering the nature and extent of 
damage and/or shortage. Indicate, if possible, the container number 
as identified on the packing slip and have the carrier's driver sign 
such notation on the dealer's copy of the delivery receipt. 


If the carrier refuses to sign a damage notation at the time of 
delivery, the Dealer must immediately request that the carrier 
make an inspection and furnish the Dealer with a signed copy of 
the inspection report. 


If the carrier does not comply with the Dealer's request to make an 
inspection, the Dealer must show in the "Remarks" section of Claim 
Form AF-7088, the name of the individual notified, date and time of 
notification and details of damage and/or shortage disclosed by the 
Dealer's inspection. 


4, In the case of concealed damage, and in order to comply with the 
carrier tariff requirements, the dealer must advise the carrier 
in writing of such damage and/or shortages within fifteen (15) 
days following the date of delivery and request the carrier to 
inspect and prepare an inspection report covering the concealed 
damage. If the carrier does not comply with the request for an 
inspection, a copy of the written letter requesting the inspection 
must be submitted with the claim. 


UPS, Parcel Post and Complete Shortage Shipments 


A carrier's delivery receipt properly annotated by the carrier's 
driver to acknowledge damage to or shortage of packages is not re- 
quired. 


FILING CLAIMS 


A, Transportation Loss and Damage Claims must be filed within thirty (30) 
days after receipt of shipment using Claim Form AF-7088. (Claims in- 
volving complete shortages must be filed within sixty (6) days of 
shipment date.) Only one claim should be filed covering damage and/or 
shortage sustained in one shipment. Claim Form AF-70P% covering loss 
or damage on direct shipments from vendors, Ford Assembl; Plants, 

Ford Manufacturing Plants, Wixom Distribution Center anc other Ford 
non-Parts Distribution Center locations should be filed with the 
Central Processing Unit in accordance with these instructions. 


Claims arisinz from "Bill-to-Ship-to" shipments must be submitted by 
the selling Dealer in the same manner as other claims submitted by hin. 


Claims on "Will Call" orders will be accepted only in instances of 
concealed damage within a package which could not be readily detected 
at the time of pick-up; and in instances of break bulk will call ship- 
ments wnere sheet metal is picked up by the Dealer at a Parts Distribu- 
tion Center other than the normal stocking location. The Dealer must 
receive repair authorization from the Parts Distribution Center at 
which such damaged sheet metal is picked up. 


Clairs for short gel ackage or container are to be made on 
Form AF=-240 within (15) days from receipt of shipment. 


All Transportation Loss snd LTamace Claims must be accompanied by the 
supporting documents indicated in Procedure Bulletin #30. 
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The Ford Parts Division reserves the right to reject any Transportation 
Loss and Damage Claim that is not properly documented. Returned mate- 
rial with improperly documented claims, or naterial returned to the 
wrong Parts Distribution Center, will be returned to the Dealer, trans- 
portation collect, with Claim Form AF-7088 used as the packing slip. 


IV. 


Damaged material received as part of a stock order shipment must 
be returned to the final shipping Parts Distribution Center with 
Form AF-7088 attached. Two exceptions to this policy are: 


a. Glass or liguids (paints, oil, solvents, undercoating, etc.) 
must be scrapped by the Dealer after obtaining the necessary 
documentation from the carrier to validate Claim Form AF-7088. 
These items should be recorded in the "Returns" colum of 
Claim Form AF-7088, 


Sheet metal: In the event unusual customer service consid- 
erations require that the Dealer repair a sheet metal part 
received on a stock order, the Dealer may repair or have the 
sheet metal part repaired, provided such repair will not 
exceed one hou. or the Dealer price of the part, whichever 
is less, In addition to other required documentation sup- 
porting the claim, the Dealér must attach to Claim Form 
AF-7068 a detailed explanation of why the part could not be 
returned. 


Demaged material received as part of a unit-down or critical parts 
order. 


a. Damaged sheet metal parts received on unit-down or critical 
parts orders (except parts received via UPS) may be repaired 
by the Dealer, and the cost of the repair claimed on Form 
AF-7088, under the following conditions. 


- Without prior approval if repaix time does not exceed 
one hour or the Dealer price of the part, whichever is 
less, 


- With prior approval of the facing Parts Distribution 
Center Manager cr his designated representative, if 
repair time exceeds one hour or Dealer price of the 
part, whichever is less. 


ae 


b. All other demaged parts received on unit-down or critical 
parts orders (except parts received via UPS) should be 
returned as outlined in paragraph 1 above. 


Disposition of De-aged Materiel Received Via UPS 


All damaged material received via UPS (stock order, unit down or criti- 
cal parts order) should be held, including all packaging material, at 
Dealer location. To file claims, properly complete and forward Torm 
AF-7088 via U.S. Mail to the Central Processing Unit. Await UPS noti- 
fication (i.e., to scrap without prior inspection, or inspection with 
subsequent instructions to scrap, or pick-up by UPS). If UPS picks up 
damaged material, obtain a receipt and match wita Dealer copy of pre- 
viously submitted Form AF-7088 and retain in dealership files. 


Cost of Revurning Darezed Materials 


The Dealer will not be required to pay for the return of damaged mate- 
rial. For orders originally shipped by LTL (truck), damaged material 
should be returned by the same carrier, free astray. 


If returned free astray, the dealer-prepared bill of lading must show 
as a cross reference, the carrier's delivery receipt number from the 
original shipment delivered to the dealership. If the carrier refuses 
to return the damaged material free astray, the material should be 
returned cheapest way - collect. 


For orders originally shipped by any method other than LTL (truck), 
damaged material should be returned cheapest way - collect. Credit 
for postage will automatically be allowed to the Dealer on damaged 
material returned to the Parts Distribution Center via Parcel Post. 


REORDER OF DAMAGED OR LOST MATERIAL 


Material which is lost or damaged during transit should be promptly re- 
dered by the Dealer. There will not be an automatic replacement even 
though such damaged material may be subsequently returned to the Parts 

Distribution Center. 


AIMS REDMBURSEMENT 


Shortazes or Deraged Pert 
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Dealers will receive credit for parts shortages or damaged parts 
returned to the Ford Parts Division, Parts Distrivution Center at 
the Dealer price, less applicable discounts and allowances shown on 
the invoice. Dealers will be reimbursed for any premium outbound 
freight cost charged to the dealership by the Division. 


The Dealer mist request reimbursement by indicating the amount (based 
on irvoice debit amount) in the "Remarks" Section of Form AF-7088. 
Dealers will also be reimbursed for any Parcel Post postage paid by 
the Dealer to return the camaged material. 


Repair of Damaged Sheet Metal 


Dealers will be reimbursed for authorized repair time at the same 
hourly rate as that prescribed for body repair by the Automotive 
Assembly Division for filing Claim Brief for Vehicle Loss or Damag:. 
Form 3715. The repair order numbex must be show in the "Remarks" 
section of Form AF-7088. 


In the event Dealers lack facilities to repair the damaged sheet metal, 
they may sublet the repair work to a local shop. The cost of the sub- 

let repair may be claimed and must be substantiated by attaching a copy 
of the paid repair order or invoice (showing complete charges) to 

Form AF-7088. 


Waiver of Carrier Insrection Report 


Where concealed damage to sheet metal has been incurred on unit down or 
critical parts orders, and it is necessary to repair the customer's 
vehicle prior to the time a carrier inspection can be secured, the 
facing Farts Distribution Center Manager or his designated representa- 
tive may authorize waiver of the carrier inspection report requirement. 
In such cases, the date and name of the person authorizing the waiver 
should be indicated in the "Remarks" section of Form AF-/088. 


Prenium Oitbound Freight Reimbursement 


On lost or returned items, Dealers may request reimbursement for any 
premium transportation cost charge to the Deaier by the Ford Parts 
Division on the outbound shipment by indicating the amount (based upon 
invoice debit amount) in the "Remarks" section of Claim Form AF-7088. 
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INVENTORY PROTECTION 


GENERAL 


Products eligible for return under any of the Inventory Protection Programs 
are limited to new and unused preducts (excluding ineligible products 
defined below) purchased directly from Ford Parts Division, or from a pre- 
decessor dealer who purchased such parts directly from Ford Parts Division 
provided the products are, at the time of return, being sold by the Ford 


Parts Division and have not been obsoleted more than two years. 


In addition, all products to be returnable mst (except as described in 

’ Pp 
Section III-B) be readily resalable by being undamagei, identifiable by 
part number, end in readily usable, decorative carton in the correct unit 
of iccue. 


The following products are ineligible for return under the Parts Obsoles- 


cence Protection Programs or the New Model Parts Packages. 


Rebuilt clutch discs and pressure plates 

Forms charged to Dealers 

Service tools 

Merchandising and other promotional materials, except premiums 
offered on specific product lines where return privileges are 
described in the premium program announcement. 

Cabinets and Identification Material 

Competitive branded parts regardless of packaging 

Advertising materials 

Products that are not readily resalable 


Products will not be considered of readily resalable quality for 
return if they are in any of the following conditions. 


Bent Dirty 

Broken Disassembled 

Burnt Discolored 

Corroded Fused 

Cracked Hammered 

Damaged by water or other Out of Alignment 
fluids Out of Calibsation 


Pitted 

Punctured 

Rusty 

Dented, Scratched or Otherwise 
Defaced or marred 


Kits (unit packages containing more than one part, all parts of 
which are not identical) will not be acceptable for return if the 
kit packages are broken, unsealed, or show evidence of having been 
opened. 


Any questionable items should be referred to the local Recistribution 
Center Manager for review prior to return. 


Disposition of Returned Material Unacceptable for Credit 


Returned material, which does not qualify for credit, will be returned 
to the Dealer, transportation charges collect, if the Dealer does not 
notify the Parts Distribution Center to dispose of the material by 
scrapping. Notification means that the Dealer mst, within ten (10) 
working days after receipt of request for disposition of non-qualifying 
returned material, notify tne Parts Distribution Center to return the 
ineligible material, transportation collect, or to scrap such ineligible 
material. 


PARTS OBSOLESCENCE PROTECTION PROGRAM 


A 


Introduction - The Ford Parts Division basic inventory protection pro- 
gram is based on the accrual of Parts Obsolescence Return Allowances. 
The basic inventory protection program is titled the Parts Obsolescence 
Protection Plan - POPP. In addition, there are various special programs 
under which the Dealer may qualify to return products for specific 
reasons. 


Parts Obsolescence Return Allowance - Generation of Allowance 


The accrual of this allowance is based on 5% of the value (at Dealer 
prices) cf all parts, chemicals, oil and lubricant purchases. Purchases 
of accessories, prcemotional material, parts cabinets, forms charged to 
Dealers and rebuilt clutch discs and pressure plates are not eligible 
for generation of the Parts Obsolescence Return Allowance. The 5% 
Obsolescence Return Allowance is generated on all purchases of parts, 
chemicals, oils and lubricants, regardless of the type of order, with 
the following two exceptions: 
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Certified export parts orders valued at $1000 or more. These orders, 
however, will be eligible for 5% Stock Order Discount. 


2. Dealer drop-ship orders for National Fleet Accounts operating 5,000 
vehicles or more. 


Usage of Parts Obsolescence Allowance Generated - The Vehicle Dealers 
5% allowance on eligiole product purchases are for the specific purpose 
of determining the maximum value of parts that may be returned to the 
Ford Parts Division under the POPP program described below. 


1. Dealer Privilege Returns 


a. Returnable without prior approval. 


All items offered for sale except those classified "AA," 
"BA" or "CA" \accessories), anti-freeze, Class "V" and "2" 
parts (ver.dor direct ship), non-serviced production sourced 
items (Class "L"), chemicals, oil, lubricants, high perfor- 
mance parts and special order (DSO) may be returned under 
this program without prior approval of Form AF-340. Up to 
90 days following the date of shipment is allowed in which 
to file the AF-340 forms and return the merchandise. 


Accessories — New model purchased prior to February 28 ina 
new model year, may be returned any time through May 31 of 
the model year. 


. Accessories - All other - up to 90 days following the date of 
shipment is allowed to permit the return to the stocking Parts 
Distribution Center. 


Returnable with prior epprov 


Class "V", "VA", "Z" and "ZA" Parts and Accessories, anti-freeze, 
chemicals, oil and lubricants; non-serviced production sourced 
items (Class "L"), special order (DSO) and high performance parts 
may be returned under this program provided prior approval of 
Form AF-340 is obtained. Fifteen (1 days are allowed from the 
date of shipment for the Dealer to secure the Parts Distribu- 
tion Center Manager's approval of Form AF-340. Following ap- 
proval, Form AF=340 will be returned to the Dealer. Upon receipt 
of the approved Form AF-340, the Dealer has thirty (30) days to 
complete the return to the destination designated by the Parts 
Distribution Center. 


The azount of parts returnable under Dealer Privilege Returns 
in any calenier quarter should not exceed the Dealer's cumu- 
lative "Net Allowance" ge enerated during that calendar quarter. 
In the event that Dealer Privilege Returns in any calendar 
quarter exceed the "Net Allowance" generated during that calen- 
dar quarter, tne excess return will be deducted from the unused 


"Net Allowance" generated during the prior calendar quarter. 


Privilege Returns will >be valued at the currer.t Dealer price, 
less any applicable quantity discount and 5% stock order dis- 
count. Dealers will be credited on the monthly statement at 


the above value. 


The Dealer is t precay the return _transvortation. A debit 

charge) will be made for any transportation by Ford poe 
Division on na original shipment to the Dealer. This charge 
will be determined ct, appiying the average eet per hund:ired 
weight for the type of original order to the weight of the 
products returned. 


The Packing Slip “he-ber must be referenced on Form AF-340 to 
return either parts or accessories under Dealer Privilege 
Returns. 


opecial returns Gay authorized in extenuating circumstances 
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"e necessary to prevent undue depletion of POPP allowance re- 
ting from abnormal situations caused by a single dealer ordering 
ror or single customer failure to accept items originally ordered. 
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The Mester List, FP-9318, will be available one month prior 
to the Dealer's scheduled quarterly return date and will list 
those parts offered for sale by the Ford Marketing Corporation 
during the preceding 24 months which will be eligible for 
return privileges. 


Dealers will receive a statement each month that shows the POPP 
allowance and Dealer Privilege Returns for the current month and 
quarter-to-date. When these credits are eligible for returns, 
the Parts Distribution Center Manager will notify the Dealers by 
letter indicating the maximum allowance available for return and 
the scheduled return date. If the return exceeds the available 
allowance, credit for the excess portion will be deferred until 
eligibility requirements are met. The "Net Allowance" at the 
end of each quarter represents the 5% FOPP allowance generated 
on total parts purchased less Dealer Privilege Returns during 
the quarter. An example of the program is shown below: 


"Net Allowance" Shown 

on the Dealer's Monthly Quarter in Which 

Statement Dated Returns are Made 
1971 1972 


3rd 4th lst 2nd 3rd 4th 
March 31, 1971 x x 
June 30, 1971 x x 
Sept. 30, 1971 
Dec. 31, 1971 
March 31, 1972 
June 30, 1972 


POPP returns during the fourth quarter, 1971, were charged 
first egainst the unused "Net Allowance" as of March 31, 1971, 
with any excess of returns then charged against the "Net Allow 
ance" for the quarter ending June 30, 1971. Any unused "Net 
Allowance" for the quarter ending June 30, 1971, will be 
carried forward and applied to the quarterly returns made 
during the first quarter 1972. The unused "Net Allowance" for 
any one quarter may be carried forward only one quarterly re- 
turn period. Thus, if returns in the fourth quarter, 1971 and 
first quarter, 1972, are not sufficient to use up the April- 
June, 1971 "Net Allowance," any unused April-June, 1971 "Net 
Allowance" remaining may not be carried forward. 


Retz without or Approval - No prior approval is 
required if the FP-9315 pad is used for itemizing and shipping 
the returns; however, the dealer must adhere to the shipping 
date schedule furnished him by the facing Parts Distribution 
Center Manager. The Dealer must prepay return transportation 
cost. 
Returneble «its Prior Avrvoval - Prior approval by the Parts 
Distribution Center Maneger is required if the Dealer uses 
Form AF-9320 for his quarterly retucn. The dealer must prepay 
return transportation costs. 


Obsolete parts - (replaced or not replaced prior to two years 
back) are not listed and cannot be returned. If attempts to 


return such a part under a replacing number are made, it will 
be returned to the Dealer "collect" transportation. 


Final Return Itezs - Items identified by a single or double 
asterisk in the column captioned "final" are being listed for 
the last time. These items will not appear on subsequent 
Master Lists: 


+ Single Asterisk - Item when obsoleted was either "not 
replaced" or "replace by" another part. 


- Double Asterisk - Item when obsoleted was to be "mixed 
with" the replacing part. 


Credit will be issued at the Dealer price shown on the Master 
List Form FP-9318, less any applicable quantity and/or 5% 
Stock Order Discounts. 


Detailed instructions on filling out the avpropriate forms 
for the Quarterly Return Program are included on the General 
Instruction Sheet supplied with each pad (Form FP-9318). 


A packing slip reference number is not required on FP-9318 when 
returning parts under the Quarterly Return Program. 
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III. MATERIAL RETURNS PROGRAM (NON POPP) 
A. New and Salable Merchandise 
1. New Model Advance Orders - Recommended Quantities 


a. Such returns may be made in not less than six months, but not 
in excess of one year from the original date of shipment. 


b. Form AF-340 requires reference to the original Advance Order 
Pad Shipping document regardless of actual shipping document 
number on subsequent shipments. 


Parts Distribution Center - Shipped in Error 


All classifications of parts and accessories, except noted below, 
may be returned without prior approval within 60 days of the Parts 
Distribution Center shipping date, providing the part number and 
packing slip number are included. 


a. Non-serviced and production sourced items (Class "L") - prior 
approval of the appropriate AF-340 is required and fifteen 
(15) days are allowed from the date of shipment for filing. 


Any "replacing part" - any part shipped as a "replacement" 
for the part ordered may be returned providing both part 
numbers and the shipping invoice mumber are shown on the 
claim Form AF-340. Thirty (30) days are allowed for filing 
such returns, from the date of Parts Distribution Center ship- 
ment. 


Special order (D.S.0.) and high performance parts - prior 
approval of the appropriate AF-340 is required. Fifteen (15) 
days are allowed from the date of Parts Distribution Center 
shipment for filing. 


hipments 


New accessories - such returns may be made within one year of 
original shipping date. 


Form AF-340 requires reference to the packing slip. 


All production installed accessories, seat covers and other 
items listed on the Advance Order pad are excluded. 


Dealer Terzinations 


a. Special forms must be used in accordance with instructions 
from the facing Parts Distribution Center. 


b. Credit allowance for merchandise and transportation prepaid by 
the Dealer, as per Ford Sales Agreement. 


Packing slip reference number is not required for return of 


e€ 
merchandise under this progran. 


ya Fleet Account (Non-service parts only) 


The dealer is allowed fifteen (15) days from date of shipment 
to submit claim to the facing Parts Distribution Center. 
Parts Distribution Center Manager forwards claims to assembly 
plant. 


Credit amount will be determined by the Plant Manager at ‘the 
receiving assexbly plant, with an allowance granted for any 
prepaid transportation. 


A packing slip reference number on AF-340 is not required for 
returns under this program. 


New and Unsalable Merchandise 
le Defective Merchandise 


a. There is no time limit and no prior approval required, except 
as follows: 


(1) Glass items should be inspected and the claim approved by 
Ford Parts Division National Account Glass Sales Manager. 


(2) Non-serviced items and production sourced items must be 
returned within 15 days of the original shipment date. 


A packing slip reference number on AF-340 is required when 
returning merchandise under this program. 
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Merc! 
Packs -. 
azed_ or Lost in Transit, or Shortages Within a 


Claims « 

within 

portation. , shandise loss or damage in transit, or shortages 
itis ‘ey should be filed in accordance with the Trans- 
Merenn. and Damage Claims Policy (Bulletin #3000-1). 


th Missing Components 
» time limit on such returns. 


‘val is required on the Form AF-340. 


clip reference number on AF-340 is required when 
‘erchandise under this progran. 


aly Packaged or Marked 


>» time limit on such returns, except for non- 
* production sourced items. 


‘d and production sourced items should be returned 
‘cen (15) days of the original shipment. 


lip reference number on AF-349 is required when 
erehandise under this program. 


"Unsatisfactory Stock 


‘mit on such returns will be "as specified" by the 
the Parts Distribution Cente: specified in the 
tification. 


‘lip reference number is not required for returns 
' program. 


Unless specifically stated above, credit will be made 
‘ . rice less any applicable quantity discount or 5% 
a. ‘ut, if invoice reference indicates stock order ship- 
ees . rtation prepaid by the dealer on returns will be 
Billing =>: priate 5% adjustments will be made to the Parts 
issued for _ » Allowance. 


o time limit for filing - Credit or charge will be 
nce between correct price and price billed in error. 
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POLICY: REPLACEMENT OF UNSALABLE PACKAGING 


GENERAL 


This policy describes the circumstances and conditions under which the Ford 
Parts Division will permit "repackaging" of Autolite, Motorcraft or Ford 
branded products. This policy does not include provisions for "reboxing" 
of competitive products to facilitate conversions of a Dealer's wholesale 
customers to the Ford Parts Division's parts numbering system. Because of 
our desire to ensure the highest quality standards reletive to the use of 
these brand names, and our desire to ensure that the products marketed 
under such brand names comply with all safety reguletions, we do not pro- 
vide imprinted cartons, gum tape or other materials to our customers for 
"repackaging" purposes. We do recognize, however, that certain circum- 
stances may dictate the need for "repackaging." Under those circumstances, 
Autolite, Motorcraft, or Ford branded products requiring "repackaging" may 
be handled as outlined in this policy bulletin. 


Note: For policy purposes the Ford Parts Division defines "repackaging" 
as the introduction of Ford Parts Division branded merchandise into 
the appropriate branded package; "reboxing" is the introduction of 
non-Ford merchandise into packaging bearing Ford-brand identification 
which, however, indicates the part is not a Ford product. 


REPACKAGING POLICY ~ (Excluding Batteries) 


Form AF-340 listing parts to be repackaged, and order Form AF-419M, 
listing the part numbers and quantities to be replaced must be sub- 
mitted to the District Sales Manager, requesting this service. The 
same part numbers aid quantities should appear on both forms. 


Upon approval by the District Sales Manager, Area Manager, and General 
Sales Manager, the order form AT-419M will be forwarded to the Parts 
Distribution Center Manager, who will direct that the replacement order 
be prepared, shipped and billed to the Dealer. 


The approved Form AF-340 will be returned to the Dealer authorizing 
shipment of the material requiring repackaging to a repackaging loca- 
tion. The Dealer will return the material as directed, transportation 
prepaid. 


Within tairty (3 é material will be quality-checked and 
i Parts Division products. Credit will 
nt Dealer price, less applicable dis- 
5%) of the Dealer price for repackaging. 
cations, as well as non-genuine Ford 
returned to the Dealer, transportation 


aie 
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PROCEDURE: WHOLESALE INCENTIVE CLAIMING 


GENERAL 


The Ford Parts Division rebates to Dealers a wholesale incentive based on 
reported sales of eligible parts to eligible customers. For a definition 
of eligible parts and eligible customers, please refer to Policy Bulletin 
#900. The method for claiming wholesale incentive is explained in this 
procedure. 


There are two ways in which a Dealer can prepare his wholesale incentive 
claim: 


2 WINS System 
° AF 2715 System 


WINS SYSTEM 
A. Manual Procedure 
Ee Eligible Parts Identification Procedure - 


a. All parts sold in the dealership are recorded on either 
a counter ticket or a repair order. 


A Dealer may claim wholesale incentive on ali eligible 
parts sold to an eligible wholesale account. 


1. Eligible parts - all parts which carry an incentive 
amount in the wholesale incentive per piece colum 
of the Master Price Lists. 


Eligible customers have been classified in the claim 
pad into four customer categories for the purpose of 
preparing the claim. The four customer categories 
are explained below. 


Shop Wholesale - sales to fleets and government 
agencies when the nat is installed in the dealer- 
ship's shop. 


Ford Emergency - Emergency sales to Ford and 
Lincoln-Mercury Dealers located over 100 miles 
from their facing Parts Distribution Center. 
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Major Fleet and Government - Fleets of 25 or 
more engines and all local, state, or federal 
government agencies. 


Wholesale Accounts - All other customers including 
counter sales to fleets. 


All counter ticket or repair order sales to eligible customers 
must be coded to properly identify all eligible sales to each 
of the four customer categories. 


1. Identify on the counter ticket or repair order the 
eligible customer as either (1) wholesale, (2) major 
fleet or government, (3) Ford dealer emergency or 
(4) shop wholesale, by means of an easily recognized 
code, e.g., W (wholesale), F (major Fleet), E ‘Ford 


dealer emergency), S (shop wholesale) G (government). 


Identify all eligible parts code "P" or "N" shown in 
the wholesale incentive with a per piece colum in 
the Master Price List. 


d. Wholesale Claim Pad - This pad (FP 2714) contains all the 
forms required for claiming. 


Recording Eligible Parts Sales 


a. Record the quantity of each part number coded "P" of the 
claim pad. 


Parts coded "N" are recorded in the write-in section by 
entering the prefix, base, and suffix in the appropriate 
column, and the quantity sold in the proper customer cat- 
egory column. 


The Wholesale Incentive and Fleet Redistribution on all 
Motorcraft and Autolite branded parts are claimed auto- 
matically by recording the quantity sold in either the 
pre-printed or write-in section of the pad under the major 
fleet or government column. 


The Spark Plug Allowance is claimed avtomatically by 
additionally recording the spark plug or electrical tune- 
up kit sale on the Supplemental Allowance Claim Spark Plug 
and Electrical Tune-Up Kit Sales to Government form. 


The beginning and ending document numbers of counter tickets 
and repair orders claimed on must be listed in the space 
provided on the claim transmittal. 


= 


. 
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Summarizing and Submitting the Claim 


After all claims for the month have been recorded from the counter 
tickets and repair orders onto the claim pad, the following pro- 
cedure is recommended for preparing the claim for submission: 


Record the piece sales from the left hand side of the pre- 
printed pages (a net total of sales minus returns) on the 
right hand tear sheet opposite the same part number in the 
same customer category column. 


Record the piece sales from the left hand side of the supple- 
mental government spark plugs and electrical tune-up kits 
pages (a net total of sales minus returns) opposite the same 
part number on the right hand tear sheet. 


fear off all strips on which there is a part claimed. 


The write-in sheets should be checked for accuracy and 
legibility and separated from the pad. 


The tear sheets from (1) pre-printed pages, and (2) sup- 
plemental goverrment spark plug and electrical tune-up kit 
pages and (3) write-in sheets attached to the claim trans- 
mittal. 


The office manager completes the claim transmittal by record- 
ing certain parts sales information from the financial state- 
ment. 


The dealer or other authorized dealership official signs the 
transmittal certifying the accuracy of the claim, The claim 
is now ready for submission. 


The completed claim is placed in the envelope (FP 2713), and 
mailed to: 


Ford Parts Division 

Incentive Control & Analysis Department 
P. 0. Box 3046 

Livonia, Michigan 


The above procedures are included on the cover of the claim pad. 

Ford Parts Division Zone Manager should be contacted if, you have 
any questions about the Wholesale Incentive System Claiming Pro- 

cedure. 


Automated Procedure 


cedures an format maintained by 
Division's wholesale incentive 
from tne Ford-Parts Division 
tified by the Division. This 
dures and data used ty the 
a record the dealers claim 
ding vendor systems certifica- 
ive clainin i be directed to the District 
Division will certify and vendor as long as 
ompatibility and accuracy requirenm nents. 


Automated Claiming Input 
Daily entries of part numbers to relieve inventor hen properly 


coded to indicate appropriate customer category, auto- 
matically summarize and compute wholesale incentive claims. 


The caupceaian ye rsten dor will submit a monthly report to the 
Dealer summarizing ies number sequence the quantity claimed 
by customer ca r each part number. In addition, the 


amount claimed will 1 n for each part number and total. 


The beginning and ending © number of coum 
repair orders tu a ca 1@ space provi 
transnittal | 


Submitti 


The summary listing of the month's wholesale 
by part number, which the vendor submits to th 
attached to the claim transmittal. 


The office manager completes the claim transmittal by record- 
ing certain parts sales information from the financial state- 
ment. 


The Dealer or authorized dealership official signs the trans- 
mittel certifying the accuracy of the claim. The claim is 
now ready for submission. 


The completed claim is placed in the envelope (FP 27] .3) and 
mailed to: 


Ford Parts Division 

Incentive Control & Analysis Department 
P. 0. Box 3046 

Livonia, Michigan - 48151 
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Contact the Ford Parts Division Zone Manager if you have any 
questions about wholesale incentive vrocedure. if you have any 
questions about specific input techniques for claiming wholesale 
incentive, contact your system's vendor. 


Tide AF 2725 SYSTEM 
A. Manual Procedure 


dL. Eligible Parts Identification Procedure 


a. All parts sold in the dealership are recorded on either a 
counter ticket or a repair order. 


b. A Dealer may claim wholesale incentive on all eligible parts 
sold to an eligible wholesale account. 


i. Eligible parts - all parts which carry an incentive 
amount in the wholesale incentive per piece column of 
the Master Price Lists. 


Eligible customers have been classified on the AF 2715-—A 
form into customer categories for the purpose cf pre- 
paring the claim. The customer categories are explained 
be? "Sale 


dholesale - Service stations, body shops, indenendent 
garages, fleets. 

Shop - Sales to fleets when the part is installed 

in the dealership's shop. 

U.S. - Counter and shop sales to any federal govern- 
ment department or agency. 

State/Local - Counter and shop sales to all city, 
county or state government agericies. 

Emergency Sales to Dealer - Emergency sales to Ford 
and Lincoln-Mercury Dealers located over 100 miles 
from their facing Parts Distribution Center. 


All counter tickets or repair order sales to eligible customers 
must be coded to properly identify all eligible sales to each 
of the customer categories. 


Le The counterman mst identify on the counter ticket or 
repair order the class of eligible customer such as non- 
government wholesale, shop, government - U.S. = local/ 
state, or Ford Dealer Kmergency. 


The counterman must also identify all counter tickets to 
major fleet or government accounts eligible for fleet 
redistribution allowances. 


Wholesale Cleim Form - All dealers using a manual claiming 
procecure may cbtain Summary of Parts Incentive on Allowances 
(AF 2715-4) forms from then facing Parts Distribution Center. 
This form is used for recording the incentive amount claimed 
for counter tickets and repair orders. 


Recording Eligible Parts Sales 


a. Locate the part number in the Dealer Frice List. Determine 
that the part has a wholesale incentive amount per piece. 
Record the vi.olesale incentive per piece amount on the counter 
ticket or repair order. For miltiple sales the incentive 
per piece must be multiplied by the quantity sold and recorded 
on the document. 


Summarize total wholesale incentive claimed on the counter 
ticket or repair order and circle this total. 


Autolite/Motorcraft branded parts are eligible for fleet re- 
distribution allowance in addition to the standard wholesale 
incentive. These parts sold to major fleets and governments 
over the counter must be further identified as eliyible for 
fleet redistribution allowance. The allowance is computed 
and recorded as a separate total on the document for entry to 
the AF 2715-A. 


Spark plugs and electrical tune-up kits sold to government 
agencies are eligible for a spark plug allowance on govern- 
ment sales in addition, to the wholesale incentive and fleet 
redistribution. The spark plug allowance mst be identified 
and computed on the document as a separate total for entry on 
the AF 2715-A. 


Summarizing and Submitting the Claim 


All claims must be recorded from the counter ticket or repair order 
onto the claim form (AF 2715-A), the following procedure is re- 
commended: 


a. Record from the repair order or counter ticket the date of 
saie, the document number and the total wholesale incentive 
amount on the claim form. The amount must be recorded onto 
the form in the proper class of customer column, wholesale, 
shop, and etc. 


Record fleet redistribution from the counter ticket onto the 
claim form in the Fleet Redistribution Allowance column. 


Record spark plug allowance from the counter ticket onto the 
claim form in the Spark Plug Allowance on Government Sales 
column. 


Total all class of customer columns on each AF 2715-A used. 
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Total all AF 2715-A forms into a grand total and enter the 
total amount claimed on the Application for Incentives and 
Allowances Claimed on the Sale of Ford Parts (AF 2715) 
into the proper class of customer category. 


The claim application is completed by recording dealership 
identification and certain parts sales information from the 
financial statement. 


The dealer or other authorized dealership official sign the 
form certifying the accuracy of the claim. The claim is now 
ready for submission. 


1. The completed claim is placed in the envelope (FP 2713) 
and mailed to: 


Ford Parts Division 

Incentive Control & Analysis Department 
P. 0. Box 3046 

Livonia, Michigan - 48151 


The above procedures are printed on the back of the applica- 
tion form AF 2715. Your Ford Parts Division Zone Manager 
should be contacted if you have any questions about the 
wholesale incentive claiming procedure. 


Automated Procedure 


Many dealers utilize an automated accounting system for wholesale in- 
centive claiming. Wholesale Incentive amount claimed on each document is 
deternined as described in the manual procedure. 


ibe Automated Claiming Input 


Daily entries of date of sale, document number and incentive amount 
claimed, when properly entered with the deily accounting trans- 
actions, will automatically summarize wholesale incentive claims. 
The automated accounting vendor will submit a monthly report to 
the Dealer indicating the date, document number and amount claimed. 


Submitting the Claim 


a. The total amount claimed by customer is transferred to the 
Application for Incentive and Allowances Claimed on the 
Sale of Ford Parts (AF 2715). 


The office manager completes the application by recording 
dealership identification and certain parts sales informa- 
tion from the financial statement. 
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The dealer or authorized dealership official signs the 
transmittal certifying the accuracy of the claim. The 
claim is now reacy for submission. 


The completed claim is placed in the envelope (AF 2713) 
and mailed to: 


Ford Parts Division 

Incentive Control & Analysis Department 
P. 0. Box 3046 

Livonia, Michigan - 48151 


Contact the Ford Parts Division Zone Manager if you have 
any questions about wholesale incentive procedure. 
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PROCEDURE: PARTS ORDERING - VEHICLE DEALERS 


I. 


GENERAL 


The proper and accurate ordering of Ford Parts Division parts from the 
various stocking locations, is one of the most important functions for 
maintaining your parts inventory. It is a vital aspect in the profit 
center aspect of your business; not only for your service business, but 
also for any parts wholesaling you may undertake. 


This procedure covers virtually every ordering situation that may arise in 
everyday working conditions. Make certain that all personnel in your organ- 
ization that are involved in the purchasing and inventory cycle, are thor- 
oughly familiar with the aspects of this procedure bulletin. 


With exceptions noted below, all orders, regardless of the type of merchan- 
dise or stocking locations, must be placed with the facing Parts Diatribution 
Center for maximum effectiveness. The exceptions are: 


U. S. Governmént multiple destination or special packaging orders should 
be forwarded directly to the Government and Fleet Sales Department, 
Ford Parts Division, P. 0. Box 3000, Livonia, Michigan 48151. 


Pantera Parts (identified with D16Y or D26Y part number prefixes) can be 
ordered from your facing Parts Distribution Center in the normal manner. 


Certain Remanufactured Clutch Disc and Pressure Plate part numbers are 
published in the Master Price List for convenience and information. 
Orders for these items should be forwarded directly to the sele:ted 
Authorized Ford Remanufacturer. 


ONE-PARTS DISTRIBUTION CENTER ORDERING SYSTEM 


The key to the One-Parts Distribution Center Ordering System is the Central 
Processing Computer. This equipment electronically processes orders, 
determines parts availability, and prints shipping orders simultaneously 
at all locations from which parts are going to be shipped. The Central 
Processing Computer also maintains an inventory of each part stocked at 

all Parts Distribution Centers and automatically updates this inventory 

as parts orders are printed. 


Ordering - All parts orders should be submitted or phoned only to the 
facing Parts Distribution Center. Orders submitted to other Parts 
Distribution Centers will be referred to the facing Parts Distribution 
Center, causing unnecessary delay, 


Processing - The facing Parts Distribution Center prepares orders by 
punching all the information on computer cards, then feeds the data 
into the Parts Distribution Center Computer, which is connected to the 
Central Processing Computer in Detroit, via high speed telephone lines. 


Central Processing - The Central Processing Computer automatically 
begins processing orders by determining availability at the nearest 
stocking location. For critical and unit down orders, if stock is 

not available at the regular Stocking locations, the computer determines 
the nearest Parts Distribution Center which has the part in stock. 


Shipping Processing - The Central Processing Computer directs each Parts 
Distribution Center computer to print the shippers on those parts to be 
shipped by that Stocking location. In addition, the faci. ; Parts Dis- 
tribution Center forwards to the Dealer a memo shipper thet indicates 
the "status" of all parts ordered and the Parts Distribution Center 
from which such parts will be Shipped. The shippers from other Parts 
Distribution Centers carry only the information for the perts being 
shipped from those locations. The shipper also lists a "Parts Distri- 
bution Center Order Reference Number (DOR)." Since orders placed with 
the facing Parts Distribution Center may result in shipments from 
multiple locations, each containing a different "Shipper Number," the 
DOR number permits cross-referencing shipments received against the 
original order. The facing Parts Distribution Center will assign this 
number upon receipt of the order. When parts are back ordered and 
later released and Shipped with another order, this number will be 
shown on the same line as the part number in the column so labeled 

in the body of the forn. 


Delivery - The One-Parts Distribution Center Ordering System means that 
the entire order will be delivered faster -- for improved service to 
customers. For parts orders referred to ancther location, the shipper 
from the facing Parts Distribution Center indicates exactly where the 
parts are coming from. Referred parts will be picked and Shipped from 
alternate Parts Distribution Centers at the same time the order is 
being picked and Shipped from the facing Parts Distribution Center. 
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Order Inouiry and Follow-Up - The shipper forms provide the order 

Placer with the disposition of each part ordered. The facing Parts 
Distribution Center will forward a copy of the form along with the parts 
shipped from that location. If no parts are shipped, the shipper copy 
will be mailed for information only. In addition, each additional Parts 
Distribution Center involved in filling an order will forward a copy of 
its shipper as a packing slip. That shipper will contain sufficient 
information to facilitate cross-referencing to the original order. Addi- 
tional information concerning a particular part ordered can be obtained 
by contacting the facing Parts Distribution Center, Always provide as 
much reference information as possibie, including the Parts Distribution 
Center Order Reference Number and Shipper Number, if applicable. 
Regardless of class of shipment or Parts Distribution Center indicated 
as the shipping locations, ALWAYS follow up with the facing Parts Dis- 
tribution Center. 


Referrals and Back Orders - The One-Parts Distribution Center Order 
Processing System assigns top priority to Critical and Unit Down orders. 
If necessary, the inventory of every Parts Distribution Center in the 
nation is screened to locate the parts. When stock is definitely nct 
available at any Parts Distribution Center, the order is forwarded to 
the Ford Parts Division General Offices, where a parts specialist will 
arrange to obtain the part from an assembly plant or from the manufac- 
turer as soon as possible. Weekly Stock Orders are filled by the facing 
Parts Distribution Center, master Parts Distribution Center or National 
Parts Distribution Center, based on parts classification. If stock is 
not available, the parts will be back ordered. Back orders are releesed 
as soon as stock is available and will be included with the next stock 
order. The original Parts Distribution Center Order Reference Number 
will appear on the shipper to enable cross-referencing. 


Specified Routing - Under the One-Parts Distribution Center Ordering 
System, all classes of parts will be ordered on a single order sub- 
mitted to the facing Parts Distribution Center. Best service will be 
obtained if the selection of transport mode and carrier is left to the 
Parts Distribution Center Traffic Section. However, if desired, it is 
possible to request a specific routing from either the facing Parts 
Distritution Center in the case of Class "A" parts; the master Parts 
Distribution Center location in the case of Class "B" parts; or the 
National Parts Distribution Center in the case oi Class "C" parts. 

A request for specific r..ting requires submission of separate orders 
for each class of parts. NOTE: The separate orders for each class of 
parts should ali be submitted to the facing Parts Distribution Center. 


I. 


Invoice and Monthly Parts Statement - All Parts Distribution Center 
shipments are priced based on the prices in effect on the date the 
shipper is prepared. Direct Vendor Shipments will be priced based 
on prices in effect at the time of shipment from the vendor. 


Cancelling an Order: An order may be cancelled by writing a mem or 
telephoning the facing Parts Distribution Center and notifying such 
Parts Distribution Center that the order is no longer required. Cri- 
tical parts or unit-down orders that are placed on a "ship or cancel" 
basis will be cancelled if the normal facing Parts Distribution Center 
is out of stock. Back orders are automatically cancelled after 60 
days. 


Note: Specific instructions for orders of a special nature are con- 
tained in Section IV. 


Til, TYPES OF ORDERS 


A. 


General 


There are three types of orders: (A) Weekly Stock Order, (B) Unit- 
Down Order and (C) Critical Parts Order, Weekly Stock Orders are 
shipped from the Parts Distribution Center within 48 hours after 
receipt of order; Unit-Down Orders are shipped within 24 hours; and 
Critical Parts Orders are shipped the same day on which the order is 
received. 


1. Parts Classification and Order Forms 


All Ford Parts Division parts are classified according to a "Parts 
Distribution Center Parts Class" code. The "class" code for all 
parts is listed in the Ford Parts Division published price list 
under the colum titled "class." 


This class code is important only for the placement of stock orders 
other than class A or B. In those instances where other class item 
parts are crdered, the use of form AF-419-M is required. 

Class A and B parts are to be submitted on the Weekly Stock Order 
pad to the facing Parts Distribution Center. 


Ordering parts from the Ford Parts Division involves the use of 
specialized types of order forms. The most commonly used forms 
are listed below. 
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PDC To 
PDC Parts Class Which Order 


Form Number Description Included _in Order Is Submitted 


AF-1935 Dealer Weekly Stock A&B Facing PDC 
Order Pad 


AF-419-M Unit Down Orders All Classes Facing PDC 


AF~419-M Inective Parts Order ac. seg, "cy", Facing PDC 
nZN, NCE", "CH" 


The Weekly Stock Order Pad contains convenient order pages for use 
in obtaining the forms (other than stock order pads) mentioned 
above plus other forms and publications. Forms and publications 
are listed at the beginning of the Weekly Stock Order Pad. 

Stock Order Pads for your weekly orders, however, are sent to you 


automatically by the facing Parts Distribution Center so that it 
is not necessary to order then. 


2. Necessary Information for Every Order 


a. The following points must be considered when submitting a 
parts order: 


- The type of order (weekly stock order, unit down, or 
critical parts) 


- The correct form to use 
« How to fill out the form 

b. To assist the Parts Distribution Center in handling your order 
promptly and efficiently, the following items should appear on 
each order form: 
1. Name 


2. Address 


3. Code Number 


4, Method of Transportation Desired (See Policy Bulletin 
#3000 for a listing of the types of freight available). 
Although normal transportation is prepaid on all types 
of orders, customers are invoiced for the difference 
between normal and premium transportation charges from 
the normal stocking location if premium transportation 
is requested. 


Correct part number(s). Be sure you use the correct prefix, 
base number and suffix. 


Correct order quantities. Basic to obtaining the desired 
number of pieces of a part is to understand that the quan- 
tity ordered represents the number of packages ordered and 
not necessarily the number of pieces. For example, an 
order for 10 BF 42 spark plugs represents 10 spark plugs. 
However, FL-l oil filters are packaged in units of 12 and 
one order for 10 packages of FL-1 represents 120 oil fil- 
ters. To assure against error, miltiple packaged parts 
are indicated by the notation "pk" on the stock order pad. 


In the preparation of orders other than stock pad orders, 
the price list should be consulted for packaged-quantity 
information. 


B. Weekly Stock Order 


1. Advantages of Stock Pad Orders: The regular "weekly stock order 
pad" is one of the principal "tools." There are many advantages 
inherent in using weekly stock orders for the bulk of purchases. 
For example: 


- You will receive the special stock order discount on all Ford 
Parts Division eligible parts as described in Policy Bulletin 
#900, provided the order is submitted on the weekly submission 
due date and is properly identified as a stock order. 


You will prevent lost sales by ordering on a regular basis. 
Submitting a weekly stock order helps to plan ahead in ana- 
lyzing purchase requirements based on the rate of sales for 
each part. 


- You will save time - avoid unnecessary telephone calls, letters, 
wires. 
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.« Even though normal transportation is prepaid on all types of 
orders, you can minimize the need for premium transportation 
by ordering regularly on the weekly stock order. 


2. Follow Instructions: Instructions relating to the preparation of 
this pad are contained within the pad and are self-explanatory. 
Care should be exercised in the preparation of the cover sheet of 
the order in the insertion of the appropriate name, code number 
and order number (if used). 


Each dealer stock order pad provides tear-strips for four (4) indi- 
vidual weekly orders. A new pad will automatically be shipped to 
the dealer wnen the second stock order is received from the previous 
pad. The dealer retains the left portion of the pad as his record 
of the sto :k orders. 


Where to Send Weekly Stock Orders: All Weekly Stock Orders should 
be submitted to the facing Parts Distribution Center, Other orders 
for parts not listed on the Weekly Stock Order Pad will qualify for 
the stock order discount if submitted with the stock order on or 
before the regular stock order due date. Orders for such parts 
should be placed, using the FP-419-M form, and must be clearly 
designated as "stock order." 


When using Form FP-419-M for write-in items, copy #1 should be 
mailed in stock order envelope FP-8495 to the facing Parts Distri- 
bution Center. 


Unit-Down Orders 


Orders may be placed for parts that require immediate handling (unit- 
down stock replenishment or for immediate sale to wholesale or retail 
customers). These types of orders are to be placed on Form FP-419-M 
for all parts. A sample of this form is attached to this bulletin. 

% 


Unit-down orders for all parts may also be submitted by telephone or 
wire to the Electronic Parts Ordering System Number at the facing Parts 
Distribution Center (see Paragraph 2 below). On unit-dow orders for 
Class "C" parts shipped from the National Parts Distribution Center to 
points within the continental United States, Alaska and Hawaii, the 
Division will pay all transportation costs, including premium transpor- 
tation if normal transit time from the National Parts Distribution 
Center exceeds five (5) days. 


Unit-Down Inquiries: Inquiries regarding unit-down orders should 
be directed to your facing Parts Distribution Center and should 
include the following information: 


Shipper Number (if known) 


Parts Distribution Center Order Reference Number 
Date Order Issued 
Code Number 
Order Reference Number (if used by customer) 
- Part Number(s) of Item(s) Ordered 


Electronic Parts Ordering System: The most efficient method of 
ordering unit-down varts from the facing Parts Distribution Center 
is through the Electronic Parts Ordering System. This service 
cilitates phoning in an order at any hour -- day or night -- 7 
ays a week. The order is recorded automatically, permitting re- 
checks by the Parts Distribution Center by simply replaying the 
recorded instructions. 


In using the Electronic Parts Ordering System, accuracy and clarity 
are extremely important. Don't let the details of the order get 
muffled by other sounds. Phone from a reasonably quiet place. 
Speak loud enough and directly into the receiver. Speaking clearly 
ensures accurate orders. 


Follow this simple procedure when using the Electronic Parts 
Ordering Systen. 


1. Compile the order Use a parts order form to plan your 
on Form FP-419-M, order. It will save time, give a 
permanent record of the order, and 
will help in submitting all informa- 
tion in complete detail and in the 
proper sequence. 


Call the facing Parts 
Distribution Center 
for ordering all parts. 


u- Listen for the recorded 
announcement, 


4, When tone signal ends, 
Start ordering. 


5. Give Identification 
- Code Number 
- Name 
. Address 


Tell How To Ship 


Give the Part Number and 
Quantity. (See Page 12 
for phonetic alphabet. ) 


8. State Order is complete 
and repeat name and 
code number. 
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To ensure accurate part numbers, use the 
phonetic alphabet when stating letters, 
For example, part number AF-42 would be, 
read aloud as, A-Alice, B-Bertha 42, 
Then give the quantity for that parti- 
cular part, such as "quantity 1 piece, 

1 package, roll, ete." 


If _ou do not begin your order within 12 seconds after you get the go- 
ahead signal, the recording device turns off and you must originate 
another call. If, in a rare instance, a "click" sound occurs while 
you are ordering, this will indicate that the recorder tape has run 
out. When this happens, call again, stating, "This is (name), Code 
(# ), completing my parts order." Continue your order, starting 
with the part number that was interrupted by the click sound. Your 
continued order will be received on another recorder. 


SUPERCEDES BULLETIN DATED 


The recorded announcement will begin: 
"This is the (Name of Parts Distribution 
Center) Parts Distribution Center Ans- 
wering Service. Please begin your order 
at the end of the tone signal." 


Do not begin talking before or during 
the tone signal. The tone signal is the 
Signal to start ordering. So be ready 
with the ordering information. 


Start things off by giving a complete 


statement of the "who, what and where" 
of the account calling. 


If you have no preference for shipment, 


tell the Automatic Answering Service to 
ship the "best way." 
transportation, state the type of pre- 
mium transportation to be used. 


If you want premium 


Sign off by stating that the order is 
completed, and give name and code number. 


Sy 
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Prevaration of Order Form, FP-419-M: Orders may be placed to 
cover parts needs which arise from time-to-time that require 
immediate handling (unit down, stock replenishments or for imme- 
diate sale to wholesale or retail customers) and for write-in 
items submitted as a part of the regular weekly stock order. 
Order form FP-419-M, is provided for this purpose. When forms 
FP-419-M are used for write~in items as a part of the weekly 
stock order, eacn form must be clearly designated as "Stock Order” 
and submitted with the stock order. If FP-419-M forms are used 
as a stock order in lieu of the regular weekly stock pad, they 
must be identified as "Stock Order" and postmarked or submitted 
on or before the scheduled mailing date to qualify for the Stock 
Order Discount on eligible parts. 


The Order Form FP-419-M, is printed as a two-part set and c’ suld 
be prepared as follows: 


All Order Forms FP-419-M, should be typewritten in order to 
avoid errors due to illegibility, filling in only spaces marked 
with a star (*), Show complete name, address and code number 


wiv... < ffix. Customer's own order number may be shown, eas well 
as "ship to" information if other than "sold to." 


Method of shipment should be indicated if other than "Normal." 
See page titled "Method of Transportation" for guidance in 
selecting the type of transportation desired. 


Order should be signed in the space provided. Copy No. 2 re- 
tained by the customer for follow-up. 


When used for unit-down orders, Copy No. 1 should be mailed, 
unfolded, in special window envelope, Form FP-8162, to the 
facing Parts Distribution Center. When used for write-in items 
as a part of a weekly stock order, Copy No. 1 should be mailed 
in Stock Order Envelope, Form FP-8495, along with the Weekly 
Stock Order Pad to the facing Parts Distribution Center. 


NOTE: When order form is used as a unit-down order, it is not 
eligible for the Stock Order Discount allowance; however, 
it will accrue obsolescence credit under the Parts Obsoles- 
cence Protection Plan. 
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Unit down orders for parts submitted by telephone or wire to the 
facing Parts Distribution Center Parts Sales Order Clerk should 
include all information in items one and two above. Such orders 
are transcribed to appropriate order forms by Parts Order Clerk 
and released immediately for next day processing. 


FOR BETTER SERVICE .., 


Use the Parts Order Envelope (FP-8162) for all unit-down orders. 
The handy window will expose the Parts Distribution Center address 
on the form FP-419-M and speed the order on its way. 


D. Critical Parts Orders 


Critical Parts Orders will receive the highest priority and will be 
accepted at any time during the business day for same day shipment 
where possible. All critical parts orders, regardless of parts classi- 
fication, should be placed by telephone directly to the "Critical Parts 
Expediter" at your facing Parts Distribution Center. Exhibit I 
(following page) contains the names and phone numbers of the Critical 
Parts Expediters at each Parts Distribution Center. In recognition of 
the extra costs associated with this class of orders (including absorp- 
tion by the Company of premium transportation charges), all such orders 
will be billed a special handling service charge of ten percent of the 
extended Dealer or wholesale (as appropriate) value of the order. The 
only freight costs charged are those resulting from a request for cri- 
tical parts shipments via a specific carrier or method of transportation. 
Critical Parts Orders qualify for POPP credit but not for the Stock 
Order Discount and are subject to the 10% service charge described 
above. 


The "critical parts order" service has been designed to provide a 
flexible means of helping you meet individual customer service require- 
ments. To be fully effective, it is necessary that this service be 
used only to order parts required to satisfy an unusually urgent or 
critical demand. Normally, such orders should be for single vehicle 
applications and in quantities required for single unit repair. 
Although, each situation must rest on its own, it is expected that 
valid critical parts problems will generally be within the following 
areas: 


- Safety items 


Visiting owner, transient trucking, and public service vehicle 
problems where expedited service will render a non-operable vehicle 
repair at an earlier date than unit-down service would provide. 


Unit in shop under repair and required by owner same or following 
day. 


Problems arising from previously submitted weekly stock orders and 
unit-—down orders. 


Phonetic Alphabet 


A-Alice G-George M-Mary S-Samuel Y-Young 
B-Bertha H-Henry N-Nellie T-Thomas Z-Zebra 
C-Charles T-Ida O-Oliver U-Utah 

D-David J-Janes P—Peter V-Victor 

E—Edward K-Kate Q-Quaker W-William 

F-Frank L-Louis R~Robert X-X-Ray 


IV. SPECIAL ORDERS 


A; 


How to Order Heavy Truck Power Steering Installation Parts 


A program is available to supply dealers with all the components required 
to install power steering on heavy trucks built at the Kentucky Truck 
Plant. Orders should be placed with the dealer's facing Parts Distri- 
tution Center. The order will be processed by the Special Order Section 
for shipment from supplier sources. The order must include the year, 
truck model designation and serial number of the vehicle. The program 

is applicable to current production models only. 


How to Order Special Fleet Paint Colors 


A growing number of fleet accounts employ unique fleet colors on their 
vehicles and the appearance of their fleet is of utmost importance to 
them. To make these special fleet colors more readily available to 
dealers, Ford Marketing Corporation furnishes color panels and reference 
part numbers to a number of paint manufacturers. In turn, these paint 
manufacturers are generally able to quickly supply any of these special 
fleet paints on demand. 
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To order a special fleet paint color, contact the VEHICLE DIVISION 
District Sales Office (Ford or Lincoln-Mercury). Obtain the proper 
"WI" paint number, based on the fleet Form 107, filed in the District 
Office and, by use of the Special Order Paint Selector, determine 

the appropriate vendor and vendor part number for the paint desired. 
This Special Crder Paint Selector was furnished to all dealers by the 
vehicle divisions prior to the 1968 model introduction. 


If unable to locate the Special Order Paint Selector, request the 
VEHICLE DIVISION District Sales Office to also furnish vendor names 
and part numbers for immediate use, pending reorder and receipt of 
another Selector from the vehicle division. 


How to Order Transmatic Transmissions 


Allison Transmatic Transmission part numbers appear in their regular part 
number sequence in the text of the Ford Dealer Price List (FP-3636-A). 
These items will be identified with the Classification "VT" and orders 
are to be submitted to the facing Parts Distribution Center for pro- 
cessing, 


The remanufactured transmission will be shipped to the dealership on a 
transportation prepaid basis. 


To return a trade-in transmission, the following steps should be ob- 
served. 


Prepare Form AF-340, Request for Credit. The trade-in unit, being 
returned, should be clearly identified on the Form AF-340 by part 
number, model and serial number, as shown on the identification 
plate attached to the transmission. 


The trade-in transmission must be returned within 15 days after 
receipt of the remanufactured unit. The returned transmission must 
be in a fully assembled condition and with all the parts required 

to manufacture that transmission assembly. The exception being with 
the following external pieces, which must be removed from the old 
unit and installed on the new one: TV Lever, Manual Selector Lever, 
Output Flange and Parking Brake, if used. All cores must be returned 
on a model for model basis (e.g., MT40 for MT40) with appropriate 
converter bell housings and rear bearing retainers which were an 
original part of the assembly. Deviations from the above require- 
ments will be subject to deductions from the core allowance at the 
prevailing piece parts price to make the returned core usable by 

the remanufacturer. 


Additionally, the trade-in transmission must be returned on the 
same skic on which the remanufactured transmission was received 
and the No. 2 copy of the AF-340 must be used as a packing slip 
and accompany the unit. 


Ship the trade-in transmission TRANSPORTATION COLLECT, CHEAPEST WAY 
to the remanufacturer wnose name and address appears on the inbound 
carrier delivery receipt as the shipper. 


Submit the No. 1 and No. 3 copies of Form AF-340 covering the trade- 
in exchange allowance, inbound collect freight charges and the pre- 
paid return freigrt charges to the facing Parts Distribution Center. 
Claims for freight must be supported by paid freight bills. Retain 
No. 4 copy of the AF-340 for dealership files. 


Parts Identification Assistance 


A Parts Identification Specialist has been established in the Ford Parts 
Division General Office. The specialist will provide parts identifica- 
tion assistance for any dealership that finds it cannot identify required 
part numbers by reference to catalogs or through contact with the facing 
Parts Distribution Center. 


In the particular case of heavy truck information, and especially for 
DSO parts or truck cabs, dealerships are urged to review Section IV of 
Procedure Bulletin #10. After the review, if there are questions which 
cannot be resolved with the facing Parts Distribution Center, the 
dealership should call this specialist for additional assistance: 


Mr. Peo Pantera - Telephone: (313) 425-9555 


Although this parts identification specialist has been assigned to 
assist dealerships, they should continue to place the actual parts 
orders in the customary manner (the parts identification specialist 


or to act as a parts 2 Please contact the Parts Identifica- 
tion Specialist when identification assistance is needed. Please 
randle parts crders in the regular manner. This will permit the spe- 
cialis* to perform nis assigned function of furnishing information and 
Should expedite receipt of required parts. 
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Ordering Fassenser Bodies and Truck Cabs 
Due to the numerous models and series of vehicles being offered by the Ford 
Marketing Corporation, complete and detailed information is required before 
an order for a replacement Passenger Body or Truck Cab can be scheduled from 
production for service. 


Body and cab pert numbers, specifications, and prices will be found in their 
regular part rucber sequence in the Master Parts Catalogs and in the Master 
Price List. Complete or skeleton bodies and cabs will be supplied as noted 
in the Price List and no deviation will be permitted. 


Check the required body or cab part number as well as the Vehicle Rating or 
Patent Plate before ordering. Orders mist be forwarded to the facing Parts 
Distribution Center and must show the following information, in addition to 
Dealership Name, Address and Parts Code: 


Engine 

Transmission 

Mode] (i.e., F700, B600, 54A, 62A, etc.) 

Skeleton or Complete Body or Cab 

Body or Cab Part Number 

Type: Customer or Standard (Truck Cabs Only) 

If Complete Body or Cab: Painted or Prime 

Paint Color and Paint Code 

Trim Color and Trim Code 

Glass: Tinted or Clear 

Other Options 

For F500 - 700 Cabs, specify inside or outside fuel tank 

For "L" Series Truck Cabs, specify for line haul or for city delivery 
use, to assure proper instrument panel. 


Ordering "D.S.0." Parts 


Specialized parts and equipment requirements in the truck, and fleet car 
operations which are not standard or regular production options are classified 
as DSO (Domestic Special Order). Parts for DSO vehicles often are not stocked 
at the facing Parts Distribution Center, and must be special ordered from the 
manufacturing source. 


There are two general classes of DSO parts. 
1. Those which are offered as standard or RPO on another Ford truck series. 
These carry regular Ford Engineering part numbers or Assembly Plant code 


numbers; 


Those that require special engineering to modify the vehicle as well as 
Special parts procurement. 


DSO information for a truck or fleet car is shown in the following places: 


. A DSO Reference Number will appear in the space labeled DSO on the 
Rating Plate. 


. The DSO Reference Number also appears in the space labeled DSO Reference 
Number on the tcp line of the Truck Specification Lis ISL). Further 


t CF 
DSO information is provided for the individual components shown on the TSL. 


On the Special Equipment Parts List provided with trucks produced at the 
Louisville Plant prior to August 14, 1967 and with all DSO fleet cars and 
trucks produced at other assembly plants. 


The existence of Domestic Special Order or DSO equipment is indicated on the 
Vehicle Rating or Warranty Plate by a number shown in the DSO space. The 
mumber appearing in this space consists of a two-digit prefix, a hyphen and a 
remaining four-digit number. If the DSO Reference number appears in the DSO 
space and another component space such as "Axle" is left blank, that component 
is DSO on the vehicle and should be ordered using Special Order procedures. 
The two prefix digits identify the Ford Division District Office through which 
the vehicle was ordered. The remaining four-digit number identifies all DSO 
parts that were installed in production. For specific details, call your Parts 
Distribution Center Order Clerk, but before calling, make a list of all the 
information that appears on the Rating Plate. 


Three types of Heavy Truck Specification Lists (TSL) are now in existence: 

1) the original 36-Item TSL, used from August 14, 1967 through February 10, 
1969, providing parts identification for up to 36 components in seven major 
categories; 2) on February 11, 1969, the format was expanded to include identi- 
fication of up to 46 basic components. In May, 1970, a plastic-coated copy of 
the TSL was mointed inside the cab of each heavy truck built at the Kentucky 
Truck Plant; and, 3) as of May 7, 1972, a new expanded Ford ‘ruck Specification 
List incorporates: the 46-Item "Basic Components Section"; a new "Code Section" 
covering up to 98 additional components; and, a new "Tire--Paint--PSO Section". 


The top line of all TSL's repeats some of the vehicle identification informa- 
tion which is on the Vehicle Rating or Warranty Plate. Verification of the 
information shown on the TSL with the same items on the Rating Plate provides 
a positive identification that this is for a specific unit. If a code number 
appears in the space "DSO Reference Number", it means that either Domestic 
Special Order (DSO) or Foreign Special Order (FSO) equipment has been built 
into the vehicle. If a DSO Reference Number is shown, all the component boxes 
of the TSL should be checked to determine if any of the 36 to 46 identifiable 
items have an "X" in the Component DSO boxes. Ford Parts Division has available, 
in many instances, parts for servicing these assemblies. If the specific com- 
ponent is offered as a RP? option on other model trucks, but is DSO on this 
Spe ific series, the assembly is in most cases a serviced item. if it is not 
available anywnoere in the line as an RPO item, the service parts will not be 
stocked by Ford Parts Division and will have to be special ordered. The final 
determination of this availability iepends on whether or not the part number 
showa on the TSL is shown in the Master Cross Reference List (AF7425). 
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The expanded Ford Truck Specification List will incorporate the upper 46-Item 
"Basic Components Section" which duplicates exactly the information provided 
on the 46-Item TSL in use since February 11, 1969. Also included is the new 
“Code Section" which provides information on a wide variety of components not 
previously identified on earlier versions of the TSL. Of particular value is 
the ability to identify the existence of DSO components from the coding. An 
asterisk appearing in a component box in the "Code Section" indicates that 
either the component or the installation was DSO on the vehicle and that further 
information can be found in the "Tires--Paint--DSO Section". The new "Tires-- 
Paint--DSO Section" provides information whenever a DSO code appears in the 
"Code Section" immediately above. Detailed DSO information provided in the 
"Tires--Puint--DSO Section" includes: (1) Additional detail on all components 
coded DSO by an asterisk in the "Code Section" and; (2) Additional DSO infornm- 
ation not covered by the "Code Section", 


Types of DSO component information provided in the "Tires--Paint--DSO Section" 
include Engineering part numbers, vendor identification, and mounting location 
changes. Engineering part numbers provide positive identification of DSO 
components. To convert Engineering part numbers to Service part numbers, 
refer to the Master Cross-Reference List (AF7425). If the number can be con- 
verted, the component is RPO on another truck series and can be ordered follow- 
ing normal procedures. If it cannot be converted, consult the Distribution 
Center Order Clerk for help in ordering. In some instances, the vendor name, 
series or part number is provided to describe a DSO component that is not 
identified by an Engineering part number. In cases where a DSO installation 
requires relocation of other components, a brief description is provided. To 
positively identify needed parts when a component has been relocated, consult 
the Parts Distribution Center Order Clerk. 


The Special Equipment Parts List was used on all DSO cars and trucks prior to 
August, 1967. The Special Order Number is also the DSO number for that par- 
ticular vehicle. In the case of the Special Equipment Parts List, the Assembly 
Plant placed a blue and yell.w envelope in the glove compartment of each DSO 
car and truck. Each envelope contains a copy of the Special Equipment Parts 
List fur that particular vehicle. The yellow envelope should bs filed in the 
Parts Department at the selling dealership to provide local service. The blue 
envelope should be retained by the owner of the vehicle and should be kept in 
the glove compartment so that any Ford Marketing Corporation dealer can proper- 
ly identify the DSO parts or assemblies required in case the vehicle becomes 
inoperative and too great a distance from the dealership for such a dealership 
to make the necessary repairs. 


When necessary to order parts for a DSO vehicle, the Rating Plate, the TSL for 
heavy trucks or the Special Equipment Parts List for all other vehicles should 
be checked to see if the required part is shown. If the part is listed, the 
part number shown will be an Engineering part number or an Assembly Plant Build 
number for major assemblies such as engines. The Master Cross-Reference List 
(Form AF7425) should be used to obtain the corresponding P&A part number on all 
Engineering part numb.rs. Cross-reference part numbers for heavy truck major 


assemblies are contained in the Ford Truck Master Parts Catalog. The re- 
quired part may be special for the DSO vehicle, but used regularly on another 
series of cars or trucks, 


If the DSO component part number from the TSL or Special Equipment Parts List 
cannot be found in the Master Cross-Reference List (AF7425) or the Ford Truck 
Master Parts Catalog or if the Engineering part number is not shown for the 
needed part, the part is 2 special order item and should be handled as follows: 


Ordering Procedure - Special Order Items 


Submit one order for the DSO special order items. If other non-special 
order parts are also needed, submit them on a second order. 


Show vehicle line, model year, vehicle serial number, DSO number, and 
the Production part numbers as shown on the Rating Plate, TSL or Special 
Equipment Parts List. Also, show any vendor markings or identification 
that may appear on the part or parts being replaced, 


Submit the order to the facing Parts Distribution Center who, in turn, 
will process it through the Ford Parts Division General Office. 


If the order is mailed to the Parts Distribution Center, or if a follow up 
is requested for a telephone order, be sure to include ALL information 
relative to the special parts required. Make every order as complete as 
possible, 


When the TSL or Special Equipment Parts List is not available and research 
indicates that the part is a DSO component, follow the ordering instructions 
outlined above. In addition, briefly describe the component required using, 
if possible, the basic Ford part number of a comparable part. 


If copies of the Truck Specification List or Special Equipment Parts List 

are lost and a replacement is required, refer to the Vehicle Rating Plate 

and provide all the information it contains to the Special Order Section, 
Ford Parts Division General Office, P. 0, Box 3020, Livonia, Michigan 48151, 
Area Code 313 427-3500, Ext. 8176, for a replacement copy. The Special Order 
Sectioa will also, upon request, furnish information concerning a specific 
order part. 
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Orders for Class “AI” and Class “C"” merchandise-may be: 
@ Submitted separately, durect to stocking parts distribution centers (PDC) for faster service. 


@ Submitted as a combined order to the facing PDC for immediate shipment of “A!” material and referral of Class “C” material tu 
the National PDC. 


@ Submitted as a combined order to National PDC for complete shipment of the order from the National PDC. 
Orders for Class “Z"* merchandise must be submitted direct to National PDC. 


PDC CODE TWX 


( Manager } 


ATLANTA 41 
(R. H. Meers) 


BOSTON 21 
(W. J. Comey) 


CHARLOTTE 
(R. G. Murphy) 


42 
CHICAGO 31 
(W. M. Halbert) 


CINCINNATI AS 
(iM. V. Hedding) 


CLEVELAND 
(C. J. Beaver) 


32 


DALLAS $1 
(J. B. Grady) 


DELAWARE 
VALLEY 
(D. W. Hein) 


22 


DENVER 
(R. E. Wolfe) 


DETROIT 
(C. RK. Quist) 


Re] 


HOUSTON 
(E. 3. Maher) 


$2 


ia tg a LLE 43 
Stuart} 


KANSAS CITY 
(I. R. Huish) 


LOS ANGELES 
(J.P. Yates) 


MEMPHIS 
(R. W. Lemmer) 


NATIONAL GARR Tat 


NEW YORK 
(C Hackewicz) 


tC 


SAN FRANCISCO 64 
(WLLL. Wnght) 


SEATTLE 65 
(H. E Holmgren) 


TWIN CITIES 33 
(DR. Anderson) 


VIRGINIA 
(W.L. Gall) 


4$ 
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DEALER: FOR PROMPT SERVICE - PLEASE OBSERVE THE FOLLOWING: 

1 TYPEWRITE CR PRINT ALL OF- 3 RETAIN COPY. 2 IN DEALERSHIP FOR 
OERS GivE COMPLETE NAME FOLLOW UP 
AODRESS AND YOUR PARTS 4. MAIL ORIGINAL COPY TO YOUR FAC- 
CODE NUMBER ING PARTS O£POT IN BPECIAL EN- 

2 FULIN SPACES MARKEO & ONLY VELOPE PROVIDED FORM AF-8162. 
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PROCEDURE: RECEIVING 


The Bill of Lading represents a contract between Ford Parts Division and a 
common carrier to transport material from the Parts Distribution Center to 
your location. It also serves as formal receipt of the merchandise and 


formal acceptance of responsibility by the carrier for the material being 
transported. 


The most frequently used Bill of Lading covering parts shipped from Parts 
Distribution Centers is Form AF-2969-E, a sample of which is attached. 


Another Bill of Lading, Form 2310, is used for wire and cable items classi- 
Sied “V" and *2Z.* 


Upon receipt at your facility, the Bill of Lading serves as an advance notice 
of shipment and contains all pertinent information; i.e., the source loca- 
tion, the delivering and intermediate carrier, the number of containers, 
bundles and/or loose pieces, the weight and type parts involved, and the 
& terms of payment to the carrier. In practice, the Ford Parts Division pre- 
pays all shipments to Dealers and/or Independent customers and includes as 
a charge on the monthly statement, any premium or other freight charges for 
which the customer is liable. 
The Bill of Lading can be used as a material control document if filed in 
a suspense file by shipping origin and sub-filed by shipping date. Upon 
delivery of the material by the carrier, the Bill of Lading should be 
pulled from the file and checked against the carrier freight bill to assure 
receipt of all the material described on the Bill of Lading. The carrier's 
freight bill and the Bill of Lading should then be attached to the Memo 
Shipping List and Packing Slip (see Section II) and re-filed pending receipt 
of the invoice from the Parts Distribution Center where it should be re- 


checked to ensure that the items appearing on the invoice represent mate- 
rials actually received at your facility, 


In the event that a shipment is not delivered, the Bill of Lading can be 
used as a source document for tracing the shipment either through the facing 


Parts Distribution Center Traffic activity, or by direct contact with the 
carrier. 


If damage or loss of material is encountered, the Bill of Lading serves as a 
legal document to prove carrier's receipt of the material in good order and 


must be presented in any claim for reimbursement for loss or damage from the 
carrier, 


iL, 


PACKING SLIP/MEMO SHIPPING LIST 


The "Packing Slip" portion (left side) will contain only those items and 
quantities available at the facing or shipping Parts Distribution Center. 
The "Memo Shipping List" portion (right side) will list all ordered items 
in part number sequence and will indicate the status of each item via codes 
in the column labeled "Advice and Parts Distribution Center Reference." 

The shipper form is perforated between the two segments so they can be 
separated if so desired. An explanation of the various features of the 
shipper form follows: 


1. TYPE OF ORDER: This space will contain a descriptive notation of the 
type of order being processed. 


2. &14, SHIPPING PARTS DISTRIBUTION CENTER: Will indicate the name or 
abbreviation of the name of the Parts Distribution Center making shipment. 


3. & 15. DATE: This date represents the date of shipper preparation and 
establishes the effective date for price of Parts Distribution Center 
shipped items shown on the shipper. 


4, & 16. SHIPPER NUMBER: The six position Shipper Number is assigned by 
the central computer in Dearborn. The first two positions will be alpha- 
betic characters followed by four digits. This number will also appear 
on billing invoices, 


5. & 17. CUSTOIER CODE: The five digit parts code number assigned at the 
time of appointment will be printed. 


6. & 18, PARTS DISTRIBUTION CENTER ORDER REFERENCE NUMBER: This seven 
digit number is assigned by the facing Parts Distribution Center and will 
be reflected on all shippers (including back ordered items), regardless 

of the Parts Distribution Center making the shipment. The first two digits 
represent the code of the facing Parts Distribution Center, even though the 
shipment is made from another location. 


7. NORMAL ROUTING: Predetermined routing information established by Ford 
Parts Division Traffic will appear in this block. This routing will be 
used unless special routing is requested, 


8. SPECIAL ROUTING: If special routing is requested, the routing informa- 
tion will be printed in this block. This routing will be used instead of 
the normal routing. 
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9. SPECIAL REMARKS: If a purchase order is used, the purchase order 
number will appear on this line. In addition, any special instructions 
appearing on the order will be show on the first line of the s:ter. 


10. PART NUMBER: ‘indicates the ordered part number. Only the parts avail- 
able for shipment from the Parts Distribution Center will be printed. Part 
numbers will be printed in warehouse location sequence in this portion of 
the forn. 


i. QUANTITY ORDERED: This block indicates the quantity requested or the 


portion of the requested quantity available at the Shipping Parts Distritu- 
tion Center. 


12. QUANTITY SHIPPED: This block will indicate quantity shipped by a 


check mark (“), If quantity shipped is different than quantity ordered, 
indication will be made manuslly. 


13. PARTS DISTRIBUTION CENTER ORDER REFERENCE NUMBER: This column will be 
blank except for Allocated Back Orders. For Allocated Back Orders, the DOR 
Number assigned at the time the part was initially ordered will appear. If 
, a purchase order number was used on the original order from which this part 
; was back ordered, that purcnase order number will appear on the line above 
the part number. 


19. All part numbers and the quantity ordered will be printed in part 
number order in this portion of the forn. 


20. The absence of any printing in the "Advice and Parts Distribution 
Center Reference" colum indicates that the part is available, is being 
shipped from the facing Parts Distribution Center and appears in warehouse 


wit location sequence on the left side portion of the shipper. When informa- 
eee tion is printed in this colum, it will be coded in accordance with codes 
“i explained at the bottom of the form. For example, D31 means order was 


referred to Chicago Parts Distribution Center (Parts Distribution Center 
codes are listed on the 8419 shipper), 
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PROCEDURE: TRANSPORTATION LOSS AND DAMAGE CLAIM HANDLING - FORM FP-7088 


I. GENERAL 


The following instructions are to be followed in completing the Claim Form 
FP-7088. Instruction items are numerically keyed to the illustrated sample 
form on page 4 of this procedure bulletin. 


Information on the physical disposition of parts that are to be returned 


due to a damage claim and/or information pertaining to the policy for trans- 
portation loss and damage claims, is contained in Policy Bulletin #3000-1. 


TRANSPORTATION LOSS AND DAMAGE CLAIM HANDLING PROCEDURE 
EE BANDLING_ PROCEDURE 


The following instructions are to be followed in completing the Claim Form 


FP-7088. Instruction items are keyed to the illustrated Claim Form FP-7088, 
shown below. 


1. Imprint customer information: 


a. Dealers Only: Before the blue overlay sheet is removed, the Dealer 
should imprint customer information by the use of the Dealer Ve- 
hicle Loss and Damage Claims and the Form 1863, Claims for Warranty 
and Policy. After the Dealer information is imprinted, remove the 
blue overlay sheet and complete the form. 


b. Direct Account Customers: Remove blue overlay sheet, then enter 


customer information (code, name, address, zip code, etc.). Com- 


plete the forn. 


Use TYPEWRITER, of if the claim cannot be typed, HAND PRINTING is 
ACCEPTABLE. Sufficient pressure should be used to assure that all 
copies will be legible. If more than one page is needed for a 


epecific shipment, so indicate in the upper right~hand corner of 
the Claim Forn. 


2. Shipping Location - This is the Parts Distribution Center which made 
the shipment. In the instance of a break-bulk shipment, indicate the 
Parts Distribution Center which made the final shipment. 


ite? 


TT | ssa: she “all 


Delive ceivt Number - This is the number appearing on the delivery 
receipt, which was signed and properly annotated by the carrier's driver 
upon your receipt of the shipment involved, In the instance of UPS, 
Parcel Post and complete Shortage shipments, leave this space blank, 


Date Shipped - This is the date appearing on the Bill of Lading which 
is forwarded to you via U.S. Mail. In the case of UPS or Parcel Post, 
use the date on the meter postage tape. For REA, use the date on the 
delivery receipt, 


Date of Delivery - This is the actual date that you received the ship- 
ment at your location, 


Packing Slip Number - This is the number which appears in the upper 
right-hand corner of the Packing Slip Form AF-8419, designated as the 
"Shipper No," 


Name of Deliveri Carrier - This is the name of the carrier who deliv- 
ered the shipment to your location. 


Charge Invoice - This is the number which appears in the red box in the 


lower left-hand corner of Invoice Form AF-8419-FAD, designated as the 
"Invoice No," 


Supporting Documents — The Supporting documents, which are attached to 
Claim Form AF-7088, are to be indicated by an "X" in the block to the 
left of the document description. For all claims, the following docu- 
ments must be submitted: 


° pig Bill of Lading - (Does not apply to UPS, Parcel Post 
or REA), 


Carrier Delivery Receipt (Freight Bill) Properly Annotated - 
(Does not epply on Parcel Post, UPS or complete shortage ship- 
ments), 

- Ford Marketing Corporation Charge Invoice (or copy), 


In addition, the Dealer must submit the following documents if appli- 
cable: 


« Carrier's Inspection Report ~ For concealed damage, 


- Carrier's Inspection Report - When driver refuses to annotate 
delivery receipt, 


III. 
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Copy of your letter requesting carrier inspection if carrier 
does not comply with the request. 


Sublet Repair Order - When claim is for sublet repair cost 
reimbursement. 


DETAILS OF CLAIM 


In this section of the claim, items will be listed by part number within 
claim category (i.e., Returns, Loss or Repairs). Each part that involved 
a different claim category will be listed separately; therefore, it is 
possible to have one part number listed more than one time with various 
quantities. 


10. 


ll. 


12. 


13. 


Part Number - This is the Part Number as it appears on the packing 
slip and invoice, including prefix, basic part number, and suffix. 


Part Name - This refers to the common name of the part (i.e., plug, 
points, headlamp, carburetor, etc.) 


Quantity - This refers to the number of pieces of a particular part 
involved in one claim category. 


Price Per Piece - This refers to the unit cost on a particular part 
as indicated on the invoice for the particular shipment. 


TRANSPORTATION LOSS AND DAMAGE CLAIM HANDLING PROCEDURE 


Returns - Extended Price - This figure is computed by multiplying 


the quantity (Colum 12) times the price per piece for that parti- 
cular line item. 


Loss _- Extended Price - Tnis figure is computed by multiplying the 
quantity (Column 12) times the price per piece for that particular 
line item. 


Repairs - This figure is computed by multiplying the total time 
(hours in tenths) to revair the quantity of each part shown on one 
line. The total amount of repair cost claimed (hours x rate) will 
be shown in the amount column as dollars and cents. Repair cost 
cannot exceed deeler price of part repaired. 


17. Total Value - (Returns, Losses and Repairs) this is the total value 
of each line item and will be used in computing the total amount of 
the clain. 


18. Less: Discounts/Allowances - Compute the discounts and/or allowances 


allowed on each part lost or returned. Enter the total amount (Note: 
Dealers should not include parts they have repaired, ) 


For Parts Distribution Center use ONLY. 
Remarks - When appropriate you should: 


1. Provide additional information regarding carrier refusal to 
make an inspection. 


2. Provide information relating to premium transportation reimburse- 
ment for lost or returned items. 


Record any necessary approval from the facing Parts Distribution 
Center. 


Describe all damage in detail. 


Dealers only - Record the dealer repair order number for authorized 
in-dealership repair of damaged sheet metal. 


After all details of the claim have been entered, the owner or gen- 
eral manager must sign the form in order to validate the claim and 
mail to: aay 

Ford Parts Division 

Claims Processing Unit 

P. O. Box 307 

Dearborn Heights, Michigan 48127 


SHIPPING LOCATION 
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PROCEDURE: PARTS RETURN - AF-340 CLAIMS 


IT. GENERAL 


The policies governing the return of parts on AF-340 claims are contained 
in Bulletin #3000-1, Transportation Loss and Damage Claim Policy, and Bul- 
letin #4000, Inventory Protection Policy. The provisions of these two 
Policy Bulletins detail the types of parts that are eligible for return to 
appropriate Parts Distribution Centers. 


All eligible parts are to be returned, transportation prepaid cheapest way, 
to the nearest Parts Distribution Center that is authorized to stock the 
parts; unless otherwise indicated by the Parts Distribution Center Manager 
when prior approval for the return is required. 


Form AF-340 must be used when requesting credit or returning merchandise 
under the following conditions: 


A. Transportation Less and Damage Claims (#3000-1) 


Claims for shortages within a package or container. 


Inventory Protectio- Policy (#4000) 
Privilege Returns. 


Special returns authorized to prevent undue depletion of the POPP 
allowance. 


Parts Distribution Center shipping errors. 
Initial Stock Order. 

Merchandise with missing components. 
Defective Merchandise (except batteries). 
Items erroneously packaged or marked, 


Orders submitted in conjunction with new car model introductions 
(recommended quantity orders, new accessories samplings, etc, ) 


Change-over to satisfy a fleet account (non-service parts only). 


PREPARATION OF FCEM AF-340 (Sample Attached ) 


The use of Form AF-340 to obtain a credit adjustment or to return stock 
for credit, is not difficult or complicated. Certain basic rules are 
necessary in order to seve unnecessary delays and to assure that the claim 
or return will be honored, 


A. If claim is to be made on AF-340 to the company: 


Is the reason clearly defined? 


Does the claim fall within the applicable time limit? Is the 
shipping date indicated for returns having time limits? 


Should the material be inspected by District Personnel? 


Is the shipping document number on which the parts were charged, 
or the packing slip number accompanying the shipment shown on the 
AF-340? For items shipped as part of a recommended Advance Stock 
Order Package, the original A.O.P. shipping document number mist 
be used in lieu of the actual shipping document number. Shipping 
document number references required when filing claims are indi- 
cated in the "Reference Required" column in the "Resume of Proce- 
dure for Return of Parts," 


Does the claim require prior approval? 


If prior approval is not required, is the material being returned 
to the nearest Parts Distribution Center authorized to stock it 
(defective or damaged material to the facing Parts Distribution 
Center), on a transportation prepaid, cheapest way basis? 


If claim which required prior approval has been approved and returned 
by the Parts Distribution Center, is the material going to be returned - 


1. Within 30 days of receipt of the approved claim? 
2. To the nearest Parts Distribution Center authorized to stock the 


material? Is the material being shipped on a transportation pre- 
paid, cheapest way basis? 


233e 
sutcetin_ #40 pace 3 EFFECTIVE 9-]~72 
SUPERSEDES BULLETIN #40 DATED 1-1-72 


To a vendor source as directed on the approved claim? If yes, is 
shipping in accordance with method and charges indicated on the 
approved claim? Is a copy of the AF-340 enclosed with the material, 
as directed? Is a copy of the Bill of Lading (or other proof of 
shipment) attached to the remaining copies of the AF-340 and being 
sent to the Parts Distribution Center Accounting Office to process 
the claim? 


C. Prepare Form AF-240 as follows, filling in only those spaces marked 
with an asterisk (*): 


1. State the complete name, mailing address and parts code, 
2. Indicate the date the claim is being filed. 

3. Provide the name of your facing Parts Distribution Center. 
4 


- Provide the Parts Distribution Center's location originating the 
shipment. 


9+ Indicate invoice number on which material or error was billed. 


6. State the unit of issue, i.e., the quantity per box as sold by the 
Parts Distribution Center as a unit of "one", 


7. List the part number(s) and quantity of parts involved in the 
request for credit or return. 


8. Clearly indicate the reason for request, using the appropriate 
reason code shown on the left side of the form. If none of the 
reason codes adequately explain the circumstances of the claim 
or request, explain the reason for submission in the explanation 
block provided at the bottom of the form. 


9. Indicate the shipping document number or the packing slip number on 
the form. For items shipped as part of a recommended New Model 
Advance Order Package, the original A.O.P. shipping document number, 


10. Sign the (must be an officer) and send copies #1 through #3 to the 
Parts Distribution Center for approval. 


be 
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PROCEDURE: DEALER INVOICE STATEMENT 


GENERAL 


The purpose of this procedure bulletin is to provide your personnel with a 
working knowledge of the monthly invoice statement, and how to intexpret such 
statements insofar as they relate to the in-dealership accounting records. By 
following the simple steps outlined in this procedure, your accounting personnel 
can accurately determine the charges, credits and deferred payments as related 
to the monthly operating conditions of your dealership. 


BALANCING THE STATEMENT 
Before calling or writing the Ford Parts Division Accounting Office, you should 


check your parts statement as indicated belcw: (Note: All reference numbers 
are coded on the attached sample statement. ) 


Column Reference # Amount 


Total Parts -- #29 $ 7,800.00 
Total Accessories —~ #30 1,400.00 
Total Miscellaneous -- #31 20,155.00 CR 
Total Stock Order Discount -- #32 65.00 CR 


Credit $11, 320.00 


Current Month Net Charges or 

Credits -- #8-B $16,220.00 CR 
Current Month Deferred 

Total -—— #10-B 4,900.00 CR 


Credit $12, 320.00 


The above is an actual test Situation; if a problem of resolving your statement 
exists after utilizing this type of test analysis, call or write the Ford Parts 
Division Field Accounting Department. 


POSTING CODES 


All current Parts Statements show all Debits and Credits related to parts and 
accessories, and are listed on the statement in chronological order; i.e., by 
date each transaction was processed. All entries relating to miscellaneous 
debits and credits follow in their subsequent and chronological sequence. 


explenatory with respect to parts and accessories as well as miscel- 
charges or credits. 


The Parts Statement will include other miscellaneous charges and credits that 

ere unrelated to regular Parts and Accessories charge/credit entries. Normally, 

all inquiries should be directed to the Field Accounting Office; except in those 

instances where an individual invoice (Parts Statement) instructs that you direct 
your inquiry to another Ford or supplier location (reference item #), 


PARTS OBSOLESCENCE PROTECTION PROGRAM ENTRIES 


The sample figure (3-A) r’ presents that portion of your accumulated POPP credits. 
Each month your Farts Stacement will reflect all accumulated POPP credits for 
the current caYendar quarter, 


The amount shown in 3-B indicates the total current month's POPP credits earned. 


The aziount shown in 3-C indicates the total POPP credits earned in the current 
calendar quarter. 


The date colv7m (#5) indicates the date each transaction was posted ane recorded 
to your accc int. 


The Summary Number Reference column (#6) is for Field Accounting use. However, 
the Summary number should be referred to whenever an inquiry is made regarding 
a specific charge. 


The reference numbers (#7) will appear on various charge and credit documents, 

Such as billing invoices or claim form reports, and should be referenced when- 

ever an inquiry is made to the Field Accounting Department or any other Ford or 
supplier location, 


CURRENT MONTH NST CHARGES OR CREDITS 


The following examples (and reference numbers) depict the total deferred pay- 
ment program total as contracted by you dealership. 


The Balance Forward column (#8-A) shows the ending balance on your prior month's 
Parts Statement. 


The sub-total or Current Month Net Charges or Credits (#8-B) includes all trans- 
actions processed by the Ford Parts Division, Field Accounting Department, from 
the 26th of the prior month through the 25th of the "current" month. 
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The total or New Balance Due box (#8-C) is calculated by adding (or subtracting ) 
"Current Month Net Charges or Credits" from the "Balance Forward," 


Dates aprearing in colum number 9 (Deferred to Statement Dated) indicate the 
date deferred entries will be transferred to your open acrvunt. 


The Balance Forward colum (#10-A) shows the ending balance of your deferred 
account on your prior month's Parts Statement. 


The Current Month Deferred Total box (#10-B) represents all trinsactions recorded 
on your account between the 26th of the Prior month and the 25th of the current 
month, (Note: Also see Deferred Payr snt Memorandum explanations below. ) 


The New Deferred Balance (#10-C) ca be determined by adding (or subtracting) 
the current month's additions or deletions from the Balance Forward. 


DEFERRED PAYMENT MEMORANDUM 
CAN DUM 


The Deferred Payment Memorandum sheet (on attachment to your Parts Statement) 
contains deferred payment open programs, which are listed in numerical order of 
their appropriate Posting (Summary) codes. The references to these entries are 
directly related to the numerical references on the attached sample Parts State- 
ment. 


17-A represents the total value of "Deferred Payment Government Orders" 
in your account, 


12-3. represents the total value of radios/clocks in your deferred account, 


14-A represents the total value of air conditioning units in your Deferred 
Payment Air Conditioning Program, 


16-A represents the totel value of anti-freeze in your Deferred Payment 
Anti-Freeze Progran. 


18-A represents the total amount of Ford Parts Division parts purchased 
during the month. This balance will be removed from the Deferred Payment 
Memorandum Sheet, and will appear on the following month's Parts State- 
ment in the "Current Month Net Charges or Credits" colum, with a posting 
code mumber of 17 indicated, 


26~-A represents the total anownt of your Warranty Advance, which will 
remain as a constant charge in your deferred account. Processing of 
Warranty/Folicy claims will result in a credit to your Parts Accowit, 
but will not affect your advance. 


EXPLANATION OF KEYS #11 TYRCUGH #38 


Note: These Reference Keys refer to the horizontal lines across the statement 
to include all postings on that line. 


Charge for a normal shipment of parts, accessories and miscellaneous 
material with regular terms (Posting Code 20). (Normal Sales - Depot 
Shipments and Direct Shipments, ) 


ng the Statement month of radios/ 
The year to which this item 
ce Key column 9), because the 
ed. The item is subject to 
rranty Exchange Float, 
in October following the end 
year. (Also see Reference Key 12-A with Deferred Pay- 


ment Memo below. ) 


Normal AF-340 credit (Posting Code 71). The "Z" Memo Form Reference Number 

(listed in "Reference Number" colum — Reference Key 7) is the "Credit 

Memo Number" as it appears on your Credit Memo (AF~137-FAD), The indivi- & 
dual AF-340 Claim Forms submitted by your dealership are combined and listed 

vn this one Parts and Accessories Credit Memo as referenced on the Parts 

Statement. So you can verify that you received credit for all claims sub- 

mitted, each individual AF-340 claim form number is listed on that "Z" memo, 


Shipment of air conditioners (Posting Code 13). Reading across the entire 
Reference Key 14 line on this example, note that an entry is made in the 
Statement's "Accessories" column, and the "Deferred" colum (Reference Key 
colum 10A-C), and transferred to your "Current Month Charges" colum 
(Reference Key 8B) at the intervals described in your order form for the 
Specific program, This example shows a Shipment with 120-day deferrment, 
a transaction due on October 20, (Also see Reference Key 14-~A 
below. 
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Shipment of anti-freeze is indicated by Posting Code 14. An entry is made 
in the "Parts" colum and the "Deferred" colum, and transferred to your 
"Current Month Net Charges or Credits" column at intervals described in 
your order form, This example shows an item with a 60-day deferment which 
will appear on your July statement and be due August 20, (Also see Refer- 
ence Key 16-A below.) 


Shipment of a Dealer Government order (Posting Code 11). Payment is due on 
a 90-day term. Since this is a Jime statement, the charge is deferred to 
the August statement and will be due on or before September 20. (Also see 
Reference Key 17-A below. ) 


Purchases of Autolite/Motoreraft branded products in excess of $2,000.00 
(Posting Code 17). This amount is deferred for 60 days, and is credited 

to the "Current Month Net Charges or Credits" column (Reference Key, colum 
8a-8C) and debited to the "Deferred Payment Program" column (Reference Key 
column 10A-10C). (See Reference Key 19.) Since the only purpose of this 
entry is to allow you these special terms, no invoice document is mailed. 
(Also see Reference Key 18-A below. ) 


This line acress the Statement illustrates the amount due for Autolite/ 
Motorcraft branded products (Posting Code 17) purchased in excess of 
$2,000.00, which appeared as "Deferred" on the previous month's statement. 
In this sample Statemert example, the charge was deferred to the June state- 
ment and will be due on July 20. (Refer also to Reference Key 18, ) 


Warranty/Policy Credits are posted in the "Miscellaneous" colum (Posting 
Code 80), The Reference Number identifies the number of the Summary Credit 
Memo. This memo lists the reference numbers for the individual claims sub- 
mitted by your dealership. Use the Summary Credit Memo and its listing of 
individual claims numbers as a cross-reference when checking out the status 
of such clains. 


Miscellaneous charge (Posting Code 32). You mst look for the supporting 
invoice or debit memo as indicated by the Reference Number on the Statement 
to determine the exact nature of a Code 32 charge/credit, 

Credit for your cash payment received (Posting Code 70). 

Charges for Ford Marketing Institute Enrollment (s) (Posting Code 38). 


Charge for Vehicle Rental Programs (Posting Code 39). 
Charge for Publications or Literature (Posting Code 33). 


NOTE: This Posting Code includes Ford Times, which was formerly listed in 
Reference Number Column (Reference Key 7) by the word TIMES, 


This represents a warranty credit advance. The amount, approved by the 
Vehicle Division Sales Office, is credited to your "Current Month's Net 
Charges or Credits" colum and charged to your "Current Month's Deferred 
Payment Program" column, (Also see Reference Key 26-A below. ) 


This represents the transfer of your previous advance from the "Deferred" 
colum to the "Current Month's" column of your statement. 


NOTE: Warranty/Pol y advances are normally adjusted annually; the can- 
cellation of the old advance and establishment of the new advance 
amount is reflected on the January Parts Statement. 


Your purchases of Autolite/Motorcraft branded parts during the month are 
called out separately in this "Memo entry" (in addition to being included 
in your monthly parts purchases total), 


All activity affecting parts during the month will be reflected in this 
total. 


All activity affecting accessories during the month will be reflected in 
this total. 


The total of all miscellaneous charges and credits, i.e., freight, cash 
payment. Warranty/Policy Claims, catalogs, promotional material, Rent-A- 
Car, etc., will be included in this total. 


The total Stock Order Discount earned during the month is shown here. When 
the dollar amount indicated approaches 5% of your total monthly parts and 
accessories purchases, you are taking advantage of extra profit opportunity 
available to you through planned stock pad ordering. 


The statement cut-off date is the 25th of each month. Statements are air 
mailed to Dealers on the 4th working day after the 25th, and normally should 
reach you within the first three calendar days of the following month. 


Payment should be mailed to this address and postmarked by the 20th of the 
month following the current statement's date. 


Your "Dealer Code" should be indicated on any inquiries made relating to 
your parts account. 


The "New Balance Due" is computed as detailed in Reference Key 8-C. 
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This identifies your Memo Deferred Statement. An excerpt of this sheet 
is shown below with appropriate Reference Key explanations adjacent. 


38. The "Total Open Deferred" balance on your Memo Deferred Statement Sheet 
will always support and identify the balance shown in the "New Deferred 
Balance" (See Reference Key 10-C on your Parts Statement. ) : 
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DX Y Letter from O’Halloran to Stroh, May 20, 1970 
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DX AH Policy Statement Regarding Wholesale 
Incentive Allowance, June 30, 1971 
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ENTIVE P ROGER AM ie i ist ie to all t ond sd 1 jacole Mercury dealers ales hold a valid ickachine with bord 
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FOG RAM DESC 2IPTION t INCENTIVE OR ALLOWANCE ELIGIWLE PARTS 


Lisis o becelnottes th 
irchased directly trocr boi 
rathon, Or acquired in the 
predecessor dealer why acquired them 
directly trom Ford Marketirg Corporation 


and unused Autolitetranded parts 

se parts are identified with an astersk 

to the left of tne “Class” columa in 

rd Marketing Corporation Master Price 

Asts. The parts must be purchased as pre- 
ously descnbed. 


R = DISTRIBU TION ALLOWANCE PROGR, AM- -Available to all Ered and Lincoln-Mercury dealers who hold a valid 


i t hea le , 
to Ford and | F. on the dealer price 
Hi 1 


for sales of Auto- Hetnibution | less any ip ble whol 


i 
| 
| 
| 


ind vovsed Autolite-brandcd parts on 

an inventive amount ix showa in the 

at. price list. These parts ire identined 

ran astensk (*) to the leit of the “Clay.” 

Tuinn in Ford Marketing Corporation Mas- 

ier Price Dists. The parts must be purchased 

as described under the Whole Se Incentive 
Program 


onlneeeoeeel ones | 


centive Program 


dlowance is shown or 1} Autoiite battenes regardiess 
section purchased. 


t’G slLOWANCE ON GOVERNMENT 5 AL cs 5 PROG R AM- Available to all Kurd and Lincoln-Mercury deni ers who 


tinea eit Sccbos aesteirase a inl —_— lalenlfessiiebeanesa 


eubeted on the Dealer [Ne md unused Autolte-branded spark 
wholesale incentive | plugs. purhiused as desorbed under the 
shown ta the bord Mirketing Wholesie Inventive Program 
oMastet Price Lists) may be | ; 
idition to the amounts allowed 
Wholesale Incentive and Vleet 
won Pr r 


wliicutions for parucipation in this program, please comlact your \utolte-Ford 


Repnnt 6-30-71 
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EUIGiaké SALES INELICIGLE SALES | 
Lot Car bite yiassy to any independent garage, service Sales to retail customers | 
ay > hoo or othee make nen<ompany Jealer actual / , : 
div aut mee tive elke ar ce uly wail 3 ua y Sales to any other departments or ooerations ot the dealership ot | 
at = t a. ; any other concern in the NEW or USED velucte scales, leasing (ex- } 
Siics to tNeet accounts. These pasts may be installed by either a ;} cept lvasing companies which quaify us Meets as dclined above), { 
ler or 4 fleet, except with respect to Car Lite ulass, it must be service OF Darts business, that is owned or controlled 12 whole or in | 
' 


part by the same owner as the dealership, ¢.g., scparate used car 


toiled by the fleet to be eligible for payment. Eligible fleets are: : : 
operation, vody shop, repair shop, associate dealer, etc. 


tt 


® Anv fleet account listed in the Motor Fleet Owner List, pub- 


i tad by the Fleet Sales Depariment, Ford Division General Sales to any insurance Company purchasing parts in connection with 
' Gittee. claims against it. 
| ® Any other feet account having > ‘or more engines nationally Sales to other Ford, Lincoln-Mercury, (except undex the emergency 
ag mince e < i 1 7 ave nae ‘ . x - 
: (The engines imay be in cars or trucks of any make, or industrial conditions described under eligible sales) Ford Tractor, Authonzed 
engines of any type, anywhere in the U.S.) Reconditioner, Ford Industrial Products dealers or distributors, ot 


' . . 
'@ Any federal, state, county or municipal government and their any combination thereof, or to brokers of amy parties acting as 
intermedianes in the cross selling of genuine parts between and 


divectly related subdivisions. 3 5 
agp among any of the foregoing. 
rre-p 


PUN elisha creel ad aren ES es 
H ’ ep own woney which purchicss the eligible parts fo 


cated ouiside the territecial Lants of the 50} 


_, ta eines os ae 
Sales to any customer NOP com yzd 1 tuie MOLE sevice CH TOON 
work except export agencies, as defined under chide waies. 


ne ta arene cen 
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1. er rece s 
\ nbs 
Sales to another Ford or Lincoln-Mercury dealer holding a valid Sales of obsolete or surplus parts to scrap dealers or other buyers 
Ford Marketing Corporation franchise, purchasing parts for an emer- of such parts. 
concy repair of a re susto ‘sd ; Marketing Cor- Pa? , ‘ 
Rey sepolt F'a retail customer's domestic: ¥ Gra tiareeting ¢-ct Sales of parts not purchased directly from Ford Marketing Corpora 


poration vehicle that will not operate without the parts, provided 
that the dealer making the emergency repair is more than 100 miles 
trom his facing depot. 


tion or not acquired in the stock of predecessor dealers who .- 
acquired them directly from Ford Marketing Corporation. 


een 


“Counter” wholesale sales to any of the Divisions or subsidiary 
comoratiens (excluding franchised vehicie dealerships and retail 
>2 suhsidiaries) that are owned or controlled in whole or in part 


{ ty Ford Marketing Corporation. 


Sales of Autolite-branded parts tc Ford Marketing Corporation (as 
previously described) for in-dealership repairs. ise : 


a. 


franchise with Ford Marketing Corporation. . gees te eu 
_ . 
j * aT 
| Any fleet account listed in the Major Fleet Owner List, published by © Parts purchased by a fleet account for resale purposes and sales of 
the Fleet Sales Department, Ford Division General Office. pasts to fleets for in-<dealership repairs. However, sales of parts for 


in-dealership repairs will still be eligibie for the Wholesale Incentive. 


| Any other fleet account having 25 (or more) engines nationally for ? j : h ‘ : 
which district approval has been received on AF-2715-F as an Insurance companies purchasing parts in connection with claims 


| approved fleet account. (The engines may be in cars or trucks of any against them. 
| make, or industrial engines of any type, anywhere in the U. S.) 


! Any federal, state, county or municipal government, and their di- 
rectly related subdivisions. 


| “Counter” wholesale sales to any of the Divisions or subsidiary 
| corporations (excluding franchised vehicle dealerships and retail 
| subsidiaries) that are owned or controlled in whole or part by Ford 
| Motor Company dr Ford Marketing Corporation. 
| 


f;old 2 valid franchise with Ford Marketing Corporation. 


Sales tu any federal, state, county or municipal government and | , : 


| 
| tteor directiy related subdivisions, only. ‘ 
\ 
1 
{ 
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DX AS-1 Letter from Vogels (Parkview) to Moore 
(Teterboro), December 11, 1968 
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line Gls PARK VIEW LINCOLN-MERCURY, Inc. 


,L.—-—-~-—---— — - Telephone 914 Yonkers 8-8600 634 South Broadway 
YONKERS, NEW YORK 10705 


{ 
Z ey Py 
: alk IME iret a 
i SEES 
———— 


December 11, 1968 


fr. W. W. Moore, Manager 
New York Dealer Devalopnent 
Lincoln Mercury Division 
Routs 46 

Teterboro, New Jersey 


Daar Mr. Moore: 


We are herewith requesting a sacond parts code number be isszed to 
Parkview Lincoln Mercury Inc. 


We are negotiating with a wholesale account in Yonkers for their 
business which amounts to approximately $25,000 per month. The second 
nuaber will permit the following: 

1. Direct shipment of parts to the account. 

2. Four additional stock ordars per month for the more orderly 
processing of orders by Ford Motor Co. and Parkview for the 
account. 

3. Reduced bookkeepinz problems for Parkview and the new account. 

The number should be issued: 
Parkview Lincoln Mercury Inc. FLM 
416 Saw Mill River Road 
Yonkers, New York 10701 
Very truly yours, 


PARKVIBW LINCOLN MERCUL:Y INC. 


oh Nu 1S, 


WEA 
Richard S. Vogels 
President 


DX AS-6 Letter from Vogels to Rose, 
December 28, 1970 
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INCOLN-fERCURY. |; | | Telephone 914 Yonkers 8-a609 


i ee | i 


December 286, 1970 


Mr. J. 3. Kose, Dist. Sales Mere 
Autolite - Ford Parts Division 
Route 46 

Teterboro, New versey 


Dear !ir. Rose: 


We arc herewith requesting an appointment to discuss the ‘second code 
nucber held by Central Lincoln Mercury Inc. for the benefit of FLM 
Collisi n Parts Inc, 


Since this matter is unresolved for over two years, we would appreciate 
an eariy reply. 


Very truly yours, 


PARKVIEW LINCOLN MERCURY INC, 
* Pi 7 je 


< Ny ee C 
Noy: at 
VS 5 la <7) 
Richard S. Vogels 
President 


DX AT-1 Depot Operations Manual, September 12, 
1969 (page 4) 
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DX AU Form 2715 from Central for Parts 
Code 11283, April 15, 1969 
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Ex application: most be? submitted, i pose (30) doys.a fer: the pote: foe: which: Ge oiicas- uk silauncas are 4 
duimedc Instructians for claimingzince and allowances on’ the sale‘of Ford Motor Company’ parts; see: reverse side% & 


SUTOUIE-FORD PARTS DIVISION DISTRICT ' MONTH & YEAR CLAIMED DATE Pe, 


We) /> ly Ee f iis Wt EE orc St ee Bes PO ners _ alee ck __13¢3|_ fey 
scERSHIP_ NAME DEALER PARTS CODE NO. TYPE OF DEALE 
PP yee 7 Sm | o 
C&R aAL britccer bb &Eutty C car | ee of eine 


ADRESS 


Cele TTteAtr(D wc [_) uncousmencurr 
. a 
THIS 1S TO CERTIFY THAT OUR PARTS SALES (AT COST LESS RETU IRNS AND ALLOWANC ait WERE AS FOLLOWS: | ecenauscous 


PREVIOUS , FOMOCO 
MONTH USE ONLY 


COST OF PARTS SALES- |. WHOLESALE 
* (FINANCIAL STATEMENT ACCT 450, LINE 3) 


COST OF PARTS SALES-SHOP 
(FINANCIAL STATEMENT ACCT. 455, LINE 10) 


(MEMO) 
TOTAL FROM 
_ CODE Ww PREVIOUS MONTH 


3 INCENTIVES CLAIMED ON NON-GOVERNMENT ay 

3. wiOlEsaue sauss (rer atracHeD FORM 27isa) SC gy LEO SS 
INCENTIVES CLAIMED ON NON-GOVERNMENT)| 
“SHOP SALES (PER ATTACHED FORM ___2715A)|| 


INCENJIVE CLAIMED ON GOV. SALES i _US.__|| 
(PER ATTACHED oe 271SA) STATE LOCAL | 


LESS INCENTIVE REX .NS 
__(PFR ATTACHED FORM 2715A) 


EE nee eee | 


NET INCENTIVE EARNED (LINE 3 PLUS LINE 4, AND 5/| 
"LESS UNE 6) _ 


FLEET REDISTRIBUTION AND SPECIAL ALLOWANCE ON SPARK’ 
UGS SALES TO GOV’T., NET OF RETURNS (PER ATTACHED |' 
FORMS 2 7\5A) | 


LOWANCES CLAIMED ON EMERGENCY SALES TO! 
ORD MOTOR CO. DEALER, NET OF RETURNS. 
* (PER ATTACHED FORM 2715A) 


10. GLASS Usibapia INCENTIVE CLAIMED (PER ATTACHED 
FORM 2715A) (AUTHORIZED GLASS INSTALLER’S ONLY) | 


Lhe 

Li su A A eae : | 
12, TOTAL INCENTIVES AND ALLOWANCES CLAIMED PER ; 

“7 ATTACHED FORM 2715A (LINES 7 THROUGH 11) __| . i | 


The undersigned hiecbe certifies thet the incentives and allowances herein applied for and repent ae oes the attoched teats Forms AF-2715-A, in the ameunts shown 

cbove, are Lased exclusively on eligible ports sales to eligible customers during the designated month ending as shown, for which the allowances daimed are as shown in Ford 
Motor Company's Parts Pricing Catalog in effect ot the time of such sale. The undersigned alsocertifies that all parts for which incentives and allowances ore herein apphed for, 
were new and unused genuine replecement ports, purchases! directly from the Ford Motor Company, of acquired in the stock of a predecessor decler who had purchased 
such stock in the aforesaid menner. Substantiating evidence is on file at the address above, available for Ford Motor Company inspection. The Company reserves the right 
| torstuse payment of such claims where such infermatien Is not available and to its satisfaction. 
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i OFFICER _ cet bs } ah CT cre uct sole Es hy Sacsee eee ee, Ss 6, hoo if 
$s 3 A 2 DEALER OR UT UTHORIZEO rG0 OFFICIEL “ 5 OAT 


“FOR FOF /MOTOR COMPANY USE ONLY 


nda AP PROVED FOR PAYMENT (DISTRICT SALES OFFICE) 


cr Scorn nen — 


OATE 


+ are Seaman amme seis sean 
VERIFIBLY BY, / ACCOUNTING LOCATION: 
| If AUDITED BY: 


j/ C\)—r 


Instructions’ for a 


Claiming Incentives and Allowances on 
the Sale of Ford Motor Company Parts 
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Summary of Programs é 
The Autolite-Ford Parts Division offers Ford and Lincoln-Mercury dealers the following incentive and allowance programs in connec: . 
tion with the sale of genuine parts which carry a wholesale incentive: - ae : a : 
THE WHOLESALE INCENTIVE PROGRAM-provides incentives to Ford and Lincoln-Mercury dealers so that they can compete for 
sales of eligible genuine parts to wholesale acéounts. : : hoe 
THE FLEET REDISTRIBUTION ALLOWANCE PROGRAM-provides allowances, in addition to those under Program 1, to Ford and 
Lincoln-Mercury dealers for sales of eligible Autolite-branded parts to fleets. = see tic 
THE SPARK PLUG ALLOWANCE ON GOVERNMENT SALES PROGRAM-provides allowances, in addition to those under Programs 
1 and 2, to Ford and Lincoln-Mercury dealers so that they can compete for spark plug sales to governmental agencies, 
4. THE GLASS INSTALLER INCENTIVE PROGRAM-provides Ford and Lincoln-Mercury dealers with incentives. for Carlite glass in- 
stalled in the dealer’s shop. F 
You should refer to the “Summary of Incentives or Allowances on the Sale of Ford Parts” in the General Information Section of the 
current Ford Motor Company Master Price Lists for a more detailed description of each of these Programs,-including definitions ot eligible 
parts, eligible sales and eligible dealers. . 


+ 


Application for Incentives and Allowances 
Ford and Lincoln-Mercury dealer claims for incentives and allowances under the above programs are to \ submitted on Form 
f.7-2715, “Application for Incentives and Allowances Claimed on the Sale of Ford Parts.” In addition to the eS form, the dealer 
show's ieppert it by preparing a separate Form 2715-A “Summary of Parts incentives or Allowances” for each program {and each type 
ci saiz, ~nolesale or shop, where applicable for incentive programs) under which application is being made. This is to be done by check- 
ing the cppropriate program box and type of sale box on the Form 2715-A. In preparing Forms 2715 and 2715-A, please note that the 
i allowance on emergency sales to other Ford Motor Company daciers, provided for under the Wholesale Incentive Program, is to 
oorted sapsrately, as aro sales to non-Govecament, Stata/leca!l ead also U.S. Government accounts. ‘When prepared, these summary 
snoula reflect the extended amounts of the « priate incentives or allowance from each sales invoice or repair order. The totals 
‘iaimed under each program should be entered in the appropriate space on the application form. 
fe for the separcte accumulation of Coda “W" and Cod= “X" types of incentives. Form 3636 
Ceaiers) and Form 4230 (Lincoin-MMercury Daalers) identity the incentive type to the left of the incentive amount in the “Wholesale 
itive ser Piece” column, When extracting tne incentive amounts and posting to the sales invoice or repair order, enter the appropriate 
3 next to the incentive amounts. Subtotal each ssa'es invoice or repair order by total ‘W" code incentive and total “X” code incentive 
nrering on Form 2715-A. 
in filling out Forms 2715, first fill in the name, code, address, etc., information at the top of the form and the Financial Statement 
requasted for the previous and current months. In filling in tne “Incentives and Allowances” claimed section of the form, enter the 
“W'" end Code “X” totals from the attached Forms 2715-A on the appropriate lines of Form 2715 and cross-total into the “Total” 
mn under “Current Month.” Under the “(Memo) fotals from Previous Month” column, enter the amounts from ihe previous months 
csimes total column. 
ine application and summary forms are listed on tha Forms Order page of your Weekly Stock Order Pad and should be ordered 
from your local parts depot, which will supply you with the current editions of these forms. Previous editions of these forms may not 
e used. 


Ford and Lincoln-Mercury dealers should submit the original and two copies of the Application Form AF-2715, and the original of 
each of the sspporting Summary Forms AF-2715-A to theFord Motor Company, Field Accounting Department, Box 2010, Livonia, Michigan 
E151, within 30 days after the end of the month being reported. Copies of these forms should be retained in the dealer's file for at 
cast 24 months after the date of submission for review by Ford Motor Company representatives if deemed necessary. Failure to submit 
Bipplication on time will result in denial of the application. 
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DX AV Form 2715A from Central under Parts 
Code 11283, August 1969 
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INDICATE JHE APPLICABLE PROGRAM UNDER WHICH oi PRENTIVES OR ALLOWANCES ON THIS FORM ARE BEING CLAIMED: 
WHOLESALE CHECK ONE BOX ONLY 


sia 
Pate = | ee REDISTRIBUTION 
[-INoN-covt STATE/LOCAL ALLOWANCE 
| ] EMERGENCY SALES TO SPARK PLUG ALLOWANCE 
__] DEALERS ALLOWANCE |__| ON Gov’T Sates L : eee 


DEALER PARTS CODE NO. WCHECK: ONE 80% Ont: 
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wn Covey MAW Teale Ave SSICL Yas My OC SHOP SALES 
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DATE | DOCUMENT / | CODE | DATE DOCUMENT 


| 
| NUMBER i | UMBE 
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re ae oe E i: . TOTAL INCENTIVE EARNED ON $ $ 
j | SHOP WHOLESALE y Sj 
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DX AW Form from Central under Parts Code 13430, 
August 12, 1969 


eects oes 


‘Sate omey, “a CLAIM NO./ ‘ 9859 
Tt Aw 


©. -APPRICATIONS EORY INCENTIVES AN DMA CEOW ANCES SCEAIMED: ON- THE: SALE" OF FORDPAR TSMR, 
a, This application ntust: be submitted: within’ thirty: (30) ‘days aftee: the period for: which incentives. andi alldwances arg 
; t i: claimed. instructions for claiming: incentives: and: allowances onthe sale of Ford Motor Company parts. see-reverse sidex /* 
4 [OLITE FORD PARTS DIVISION DISTRICT MONTH & YEAR CLAIMED DATE PREPARED 
DEALERSHIP NAME DEALER PARTS CODE NO. TY?E OF DEA 
CEYMAAL Ff ColYy fee tiuky KEP SIA FO _%) CL) toro 


Ee incoumnemcune 


ADDRESS 

F a 
Oe ae ee ee 

THIS 1S TO CERTIFY THAT OUR PARTS SALES (AT COST LESS RETURNS AND ALLOWANCES) WERE AS FOLLOWS CJ FORD/UM-DUAL 

¥ » NOTE: FINANCIAL DATA (AMOUNTS IN: THIS- SECTION. MUST BE OBTAINED FROM A FINANCIAL STATEMENT FORM FMC_100).: 


PREVIOUS B CURRENT FOMOCO 
MONTH MONTH USE ONLY 


* (FINANCIAL STATEMENT ACCT. 450, LINE 3) | 3y joe ae, 


OST OF PARTS SALES-SHOP 
” (FINANCIAL STATEMENT ACCT. 455, LINE 10} 
% NOTE: INCENTIVE AND: ALLOWANCE CLAIMED (AMOUNTS IN THIS SECTION UNDER "CURRENT MONTH“ MUST BE SUPPORTED BY ATTACHED 2715Ay 
i CURRENT MONTH A (MEMO) € FOMOCO 


} REL ToT ROM 
a ae TOTAL PREVIOUS MONTH oF ore 


DESCRIPTION 


B 
INCENTIVES CLAIMED ON NON.GOVERNMENT!| | 
3. | UTERD nth E ae 
WHOLESALE SALES (PER ATTACHED FORM 2715A))) ut F ‘eal 355-64 =) 3S7 4f| S¥G 5 
4, INCENTIVES CLAIMED = ON NON GOVERNMENT | 
___" SHOP SALES (PER ATTACHED FORM ___2715A) | ahs | Eee Bn x 
INCENTIVE CLAIMED ON GOV'T. SA} e 4 Us. | _ ee MEE AHR. 


(8 Fen eros Ds Sab ee 


_ {PER ATTACHED FORM 271 5A) KZ | STATE/LOCAL || 


b LESS INCENTIVE RETURNS ij 
* (PER ATTACHED FORM 2715A)_ | 


7_ NET INCENTIVE EARNED (LINE 3 PLUS LINE 4, AND 51! 
WROSSUUNESG) cosa. 1 tae! ; 
FLEET REDISTRIBUTION AND SPECIAL ALLOWANCE ON SPARK )) 
PLUGS SALES TO GOVT., NET OF RETURNS (PER ATTACHED, 
FORMS 2715A) | 
ALLOWANCES CLAIMED ON EMERGENCY SALES 
FORD MOTOR CO. DEALER, NET OF RETURNS 
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i¢olor Company's Ports Preing Catalog in effect at the time cf such sale. The undersigned alsocertihes that oll ports for incentives and allowonces are herein applied for, 
were naw and unused genuine replacement parts, purchased directly from the Ford Moter Company, or acquired @ stock of a predecessor dealer who had purchased 


such stock in the atoresaid manner. Substantiating evidence is on file a! the address cbeve, available for Ford Mots: Company inspection. The Company reserves the right 
to refuse poyment of such claims where such information Is net available and to its satisfaction. 
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Claiming Incentives entives and All Allowances on 
the Sale of Ford Motor Company F Parts 


Summary of Programs * 
Tne Autolite-Ford Parts Division offers Ford and Lincoln-Mercury dealers the following incentive and allowance programe | in n connec 
tion with the sale of genuine parts which carry a wholesale incentive: ae 


THE WHOLESALE INCENTIVE PROGRAM-provides incentives to Ford and Lincoln-Mercury dealers sO that they can eee he 
saies of eligible genuine parts to wholesale accounts. aay 


THE FLEET REDISTRIBUTION ALLOWANCE PROGRAM-prov ae allowances, in addition to those under Program 1, to Ford and 
Lincoln-Mercury dealers for sales of eligible Avtolite-branded parts to fleets. : 


THE SPARK PLUG ALLOWANCE ON GOVERNMENT SALES PROGRAM-provides allowances, in addition to those under Programs 
1 and 2, to Ford and Lincoin-Mercury dealers so that they can compete for spark plug sales to governmental agencies. 


THE GLASS INSTALLER INCENTIVE PROGRAM-provides Ford and Lincoln-Mercury dealers with incentives for Carlite glass in- 
stalied in the dealer’s shop. 


You should refer to the “Summary of Incentives or Allowances on the Sale of Ford Pari” in the General Information Section of the 


current Ford Motor Company Master Price Lists for a more detailed description of each of these Programs, including definitions of eligible 
perts, eligible sales and eligible dealers. 


Apalication for Incentives and Allowances 


; } ae 
Ford and Lin icoln-Mercury dealer claims for incentives and allowances under the above deed are +o be submitted on Form 
iS, “Apoiication for Incentives and Allowances Claimed on the Sala of Ford Parts.” In addition to the application form, tne dealer 


- A 


‘! 
.poort it by preparing a separate Form 2715-A “Summary of Parts Incentives or Allowances” for each program (and each type 


32/2, whciesaie or shop, where applicable for incentive programs) under which application is being made. This is to be done by check- 

3 ine coprepriate program box and type of sale box on the Form 2715-A. In preparing Forms 2715 and 2715-A, please note that the 

<2 chowense on emergency scales to cther Ford Motor Company dealers, provided for under the Wholesale Incentive Program, is to 

r2,or'ed separately, as are saies to non-Governmert, state, .ccal and also U.S. Government accounts. When prepared, these summary 

“Senowld renee the extended amoun Ta) reentives or allowance from each sales invoice or reoair order. -The totals 

tne acoropriate space on the agpiication form. 

Forms 2715 and 2715-A provide for tne seocrate umulati f Coda “W" and Code “X" types of incentives: Form 3635 

ziers) and Form 4230 (Lincoln-Mercury Dealers) identity the incentive type to tne att of the incentive amount in the “Wholesale 

: : Per Piece” column. Véhen extracting the incentive amounts send posting to the sales invoice or repair order, enter the appropriate 

3228 n2xt to the incentive amounts. Subtotal each sales invoice or repair order by total “W" code incentive and tetal “X" code incentive 
sr entering on Form 2715-A. 

In filling out Forms 2715, first fill in the name, code, address, etc., information at the top of the form and the Financial Statement 
cata requested for the previous and current months. In filling in tne “Incentives and Allowances” claimed section of the form, enter the 
Code WV" and Code “X” totals from the attached Forms 2715-A on the appropriate lines of Form 2715 and cross-total into the “Total” 
column under Current Month.” Under the “(Memo) Totals from Previous Month” column, enter the amounts from the previous months 
claimed total column. i , 

T-2 caplication ne summary forms are listed on the Forms Order page of your Weekly Stock Order Pad and should be ordered 

uc local parts depot, which will supply you with the current editions of these forms. Previous editions of these forms may not 


ra and Lincoln-Mercury dealers should submit tne original and two copies of the Application Form AF-2715, and the original of 
"2 supporting Summary Forms AF-2715-A to theFord Motor Company, Field Accounting Department, Box 2010, Livonia, Michigan 
thia 30 days after the end of the month being reported. Copies of these forms should be retained in the dealer's file for at 
24 nontns after the date of submission for review by Ford Motor Company representatives if deemed necessary. Failure to submit 
oa tae ion un time will result in| denial of the application. 
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Wines nicccecolaten si . * 4 ea Indemnitor (Sea! 


Witness ‘ x i eter Indemnitor (Seal) 


Indemnitor (Seal) 


Indemnitor (Seal) 


) ." ) 
Lilie yg BOale 


DX BE Letter from McKee (FLM) to Pollack 
(Atlas), October 31, 1972 
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ee FL. M. COLLISION PARTS Ine, 


416 Serves PAill River Povied 


YOURNLRS, NEVE YOrC 


Uctober 31,1977 
( Ys. David polteck 


) Atlas Lineoln Mercury 
Us SHEED Aree ts itoaed 
" BLOCK yn, bak, P18 


’ Dear tr. Yollack: 


. Youe incentive credit Statement of b!t 000.— 
TOY gion k. Vy Lemar apd 
YOUP Gosolesconne pesaeds Credit ctitoanent of 
SO to bail £5 overduag ate 


Ustoburm, 197 tz overdue, 


vOur eredit ‘statenert for 
le Clains ara Mortapas flop “t,GO0.- i5 overdue, 
my 


’ 4 
” . : 
bi Vlenie he ndvised that we shal? deduct these : 
sy enonntis from the Pe7Eents duc to you whieh ure on 
‘ t F . ; 
"the next. stakemant 


received from Youn 


; Very truly YONTS , 


- pet Gay - 
pe fre At Oe A. 


is 
as 
me 
% 
ae 


f Stephen Kekee, secretary, - : 
f} WIM COLLIGICN PANTS IhG. 


DX BC Sales vouchers from Central to FLM, 
August-September 1972 
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BROOKLYN, N.Y. 11223 
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2001 CONEY ISLANO AVENUE , 
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okt ey Be F.L.M. COLLISION PARTS, INC. 


416 SAW MILL RIVER ROAD, YONKERS. N.Y. 10701 


Date f/ 30 7 >. 
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2001 CONEY ISLAND AVENUE 
BROOKLY Ay, N.Y, 1223 


Date 
Dull Zh. 


F.LM. COLLISION PARTS, INC. 
416 SAW MILL RIVER ROAD. Yo 


NKERS, N.Y. 1070} 


i 
) “RO € 11PPER QTY | 


[> } eo | a 


ir da LP ara 4 
7; run LEOCS 7 
eZ. ite 37 LO BPR 


Lal ee Pe 7Zz S275 47 
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2001 CONEY ISLAND AVENUE 
Date LE: 
: f 
4) Sold as F.L.M. COLLISION PARTS, INC. an 
4: 


308 SEM TAAL LINMCULNN MERCURY CORP.  7L SD 
: BROOKLYN, N.Y. 11223 
f 
q 
416 SAW MILL RIVER ROAD. YONKERS. N.Y. 10701 
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FORO CHIPPER 
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ovve SUIMET ISLAND AVENUE 
BROOKLYN, }. ¥. 1224 


Date 7 “1 A 
F.L.M. COLLISION PARTS, INC. 
416 SAW MILL RIVER ROAD. YONKERS, N.Y 


ae etre atincmidii a 
PART NUMOER 


. 10701 


f 2 ID . 
one 
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1a lpywe £28 A 
Cf02 ESIB 
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A © See MORN a 


52H ICA 
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aloeCENTRAL LINCOLN MERCURY COMP, (£5 


2001 CONEY ISLAND AVENUE 
BROOKLYHW, N.Y. 11223 


Suid am F.L.M. COLLISION PARTS, INC. 


416 SAW MILL RIVER ROAD. YONKERS. N Y. 10701 
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2001 CONEY ISLAND AVENUE 


BROOKLYN, N.Y, 11223 
a Date A) 5/72. 
old in F.L.M. COLLISION PARTS. INC. 


416 SAW MILL RIVER ROAD, YONKERS, N.Y. 10701 
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, Ooguprca | ory ; PART NUMOER | a fA of TOTAL 
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Reo es F.L.M. COLLISION PARTS, INC. 


416 SAW MILL RIVER ROAD. YONKERS, N.Y. 1070} 
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DX BD FLM Parts Pickup Authorization, 
January 24, 1974 
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F. L. M. COLLISION PARTS Inc. 
sc its Saw Mill River Rocd 
YONKERS, NEW YORK 


6 -~ 47TE 


ees wicca E. Fativn wee fEtiwns Zz, 


ao 


fork ap. él! ahs es ne mire 
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DX BE Letter from Central, July 15, 1972 


314e 


tx Central Lincoln Mlercury Corp. 


COMET - LINCOLN - MERCURY 


SHOW ROOM SERVICE-PARTS-ACCESSORIES 
2001 CONEY ISLAND AVENUE 919 QUENTIN ROAD 
(NEAR KINGS HIGHWAY) USED CAR DEPT. 


BROOKLYN 23. N. Y. 1592 CONEY ISLAND AVENUE 
DEwey 9-5500 CLOVERDALE 8-8989 


Db. te 


July 15,1972 


TO OUR SUPPLIERS: 


As of July 14th, 1972, Central Lincoln Mercury Corp, has retired as an 
authorized dealer in the sale of Lincoln Mercury and kindred automobiles. 


Accordingly, commencing July 15, 1972 no purchases shall be made for 

the account of Central Lincoln Mercury Corp, If you have any unpaid 
charges against Central Lincoln Mercury Corp. for purchases made during 
the period prior to July 15, please let us have your statement thereof at 
your immediate convenience so that same may be given our due and prompt 
attention, 


With regards and best wishes, 


Sincerely, 


CENTRAL LINCOLN MERCURY CORP, 


) ‘7 
yj Ee 
By Ao PS, ps fe 
Pres, 


ASSOCIATED WITH CENTRAL TIRE COMPANY 
SERVING THE PUBLIC SINCE 1927 WITH STANDARD NATIONALLY ADVERTISED BRANDS OF TINES, TUBES, BATTERIES, RADIOS, TELEVISION. 
REFRIGERATORS, WASHING MACHINES, CUSTOM KITCHEN CABINETS, STOVES CTRICAL. & a AND Biccy c 


DX BS FLM 1965 Financials 


BA ee Sat 3 = 
ris) Cotticien Parts, ine. 


sear “nded Septenber 30,1965 


(Six Nenths) 


FLM COLLISI 


Statement of 
’ 


—Casn in - Regular Account : $19,952.42 
k - Speeial Account 618.32 
- A/C of Stockholder Pledged 
rable of Corp. 15,000.00 
le $13,009.97 
or Bad Debts 715.00 12,294.97 

4 1326.46 a 


Cash 
Cash 
Aga 
Accounts i 
Less: KR 
Inventory 


TUTAL CURRENT ASSETS $52,192.17 
Fixed & Other As 
Furniture & rixtures 452.85 
Less: Reserve for Depreciation _126.80 326.05 
Truck : 400.00 
Less: Reserve for Depreciation 66.67 3335633 
Prevaid Expenses -Insurance 280.46 
" - Interest & Discount . 464.00 744.86 
Organization Expense = uegui & Costs 400.00 
* " = Salaries 450.00 
790.0 
| Less: Reserve for knortizution 5.00 675.00 
H Deposits & Security 350,00 
| POTAL FIXED & OTHER ASSFTS 2 ,2e9.e" 


LIABILITIES 


Accounts 254259.05 

Accrued Exy 967.50 

Accrued Taxes ; 293.20 

Notes Fayable - Stockholijer 1,100.00 
u “ 


- Other 3,600.00 
Reserve for Current Coen. Income Taxes Pay. 113.32 
TOTAL CURRENT LIABILITI£ 31,309.67 


Lon--Term Liabilities: 


Loans tayable- otocKkholder (Contra Cash A/C Pledged) 12,500 
TOTAL LIABILITI£S 43,809.54 


ee 


° 
A 


Capital Stock Issu 94 300.00 
Capital Surplus 5,000.00 
tarned Surplus (From Sénedule '2') pene BE La! 
TOTAL CAPITAL 
eg 


LO eae 


a 


& CAPITAL 5 42) wi 


SCH © CCATIFICD PUDLIC ACCOUNTANT © NEW YORK ANO NEW JON SEY 


DAVID L. WA 


er ee NT eT OT 
Baa COLA... Oi 


Fiscal Year ended Sep 7 30, 1965 
(Six Mon Schedule 


200 os————- 


$81,669.51 


thes 
71,162.66 
4 326.46 
66 836.20 


“T4'835.51 


ae 


Int. 

Factoring maoissions 

Auto & Truck expense 

Accounting 

Stationery & Office Expense 
Insurance 

Fro. for Depreciation & Amortization 
Frov. for Bad Debts 

Displays & Advertising 

Licenses 

Bank Charges 

Tolls 

Repairs, Maintenance & Supplies 
Entertainment 

Postage 

Delivery & Trips 

Misc. Expense 

Gas & Electric 


m eres 
OTAL GENERA 
he 
h 


Not Includir 


T 
( 


NET PROFTT-AVALLAB 


OFFICERS' SALARIES 

Less: Transferred to 

Organization Expense 

Administrative Fortion 

GENERAL SALARIES 
PAYROLL TAXES 
DISABILITY & HCGPITALI4Z. Ins. 

TOTAL ADM. SALARIES, P-.R- TAXES, @UCe 


NET PRCPIT BEFORE CORP. INCOME TAXES 
Riese =e Mae ves 
PHOV. FOR CORP. INCOhe PAKES 


NET PROFIT TO SURPLUS (SCH. wA") 


DAVID b. WABGER * CLATIPICO PUDLIC ACCOUNTANT © NOW WORK AMO Naw Jttt ry 


DX BT FLM 1966 Financials 


Ih 


10 
ey 


fa 
v2 


4 

4 

= 
a | 
Lad 
i) 
Laon 
a 
rs 
3S) 
2 


Li 


319e 


FLY COLLISIUH PARTS, 
Statenmen 


As of 


550.52 
1,602.65 


525.00 
150.00 


175 707..38 

2,191.33 

Cue ! Veo 77 

Within One Year) 730.20 
“ n (In- 


2,556.00 


ater Than One Year) 973.58 
" " " (In- 

11,076.00 

1,500.00 


16,500.00 


TOTAL LIABILI 


5,300.00 

5,000.00 

t ,6/1/659-9/50/65 311.7% 
AE WO UMORES |g 21.89 
pLO/1L/ob-9/30/0Cic i" 80.76 


—— 


CAVITAL 
Ken) 


$60,246.22 


22,310.48 


16,680.00 
0 ) 00 


49 


«VU 


OW F>0 


POF 


; 
+ 


LOFPORrFORWUC 


ovrou 


Ss 
4 


Ss 
fe) 
9 

ce 
r 


oO. 
te 


QdHS 


bree 


wad 


Notes First Pace) 


DX BU FLM 1967 Financials 


FPLII Collision Parts, Inc. 


Year Ended September 40,1967 


DAVID L. WASSER 
CCAVIFICO PUNLIC ACCOUNTANT 


re 


$ 73,217 


POTAL Li. 


40,195 


39 295 


70,490 


DX BY FLM 1968 Financials 


REPORT 


> OOLLIiIUh 1A, IVC. 


Yeam Sndsd Sestenber 30,1963 


Ee 5 FO TEE BE Ce Sa a 
: Al 2a : 
far Ras ew a Ee eee + sete 1% A ewan ee a cme. 8 oh CORE Mate 1B & ei ehe Ow s+ ewes tees + OF o Aetee et 


FUN COLLISION PARTS , Inc. 
Spleen g. OF FIUALCIAL CONDITION 
As of Sevtenber_ 30, 1953 

: ; Schedule A 


- 


Gurrest Assets: . 
Casa in wank $15,436 
Cash in Bank Fledged (On A/es Fay.) 15,000 
Fetty vash vund 
Accounts pee e. 80 ee nctee 
Reserve for Bad Labts 8,11 31,93 
Inventory Farts sagan Maal 4,520 


Total Current assets $66,946 


Fixed & Other Assots: 
Ta sesurss & «jUulpuent 12,781 
Reserve for vepreciation 7,865 
Leposits & Security 
Frepaid fxpenses 
total Fixzd & Other Assets 


Total Assets 


~ 


LIABILITIES 
Current Liabilities: 
Accounts «s2yabdle 
Kotes Due witnin One Year Ose, 
Accrued Excerses & Taxes 
. Zotal Current Liabilities 


Long-Term Liabilities: 
hotes vue oeyord Une Year 
Loans-Stockholders 
Potal Long-Term Liabilities 


Total Liabilities 


Capital Stock Issued 

Capital Surplus 

Earned Surplus 
fotalCapital 


Total Liabilities & Capital 


ce mee er eemen OF De HORETES PO ee 


FLM Collision farts, Ine 
Summary Gtatenens of Uperating Results 
Year srded ventenber ' 50, 1968 


Schedule 3B 


ales 
T heest arts Cost Sold 
Gr oss Frofit (16.27) 


bxrensess 


—— 


ae a 
i t GOES 


Frov. bad 

Frov. Depreciacion 

Pruckn & Delivery ~—xpe 

Rent 

Interest 

General & Administrative Expense 


Total Expenses 
Net Profit Before Corp. Income Taxes 


Provision Current Corp. Income. Taxes 


Net Profit After Corp. Incone Taxes 


Less: OCifice 
Decrease of Surplus 
- Deficit, 10/1/67 
Deficit, 9/30/68 


DX BW FLM 1969 Fina: -ials 


FLM COLLISION PARTS ,1iNC. 


Year Ending September 30, 
1969 


DAVID L. VW/4GSS5ER 


A 


s 
e x . 
0 @ Oss lt tobe se Owek an Oe, 8 Se Leen ae eh: © + s0eeIm Bae SVE OF Ms SED eeamowe ee Sere eS a, 


Pir, CuLLioiui ARTO 
SEaceneue Of 
As of Scut+rbe Schedule "4." 


sank tledsed (0n A/ces Fayable) 

Fetty Cash surd 
Accounts Xeceivable | ; $53,906 
Res. for pac Debts 
Inventory Farts 

fotal Current Assets $122 ,067 
Fixed ¢ & OGchner assets: 
“purnitur ee es 

Res. for ve. reciation 

Security verosits 

Frepaic cxpenses ' 

Total Fixed « Uther Assets 


TOTAL ASS£T5S 


"+? -LIABILITIES 


Current Liabilities: e 
Gurren’ == ae 


accounts rayaclie 
Notes bue Within One Year-Banks & Ue 


Reserve for Current Corp. Income Taxes 
Loans -Stockholders -S.ii. 


Total Current hae eee 


Lonaz-Term Liabilities: 


-hotes Lue Séeyond Une Year-Barxs & U.S. 
Loars -otocxnolders -Seile 


Loans- Stocknoléers -d.A. 
Total Long-Zerm Liabilities 


TOTaL LisSILITICS 


CArITAL 
Capital Stock Issued 
Capitel Surplus 

Earned Surplus (Sch. "B") 


TULL Carcivadh 
TUlaL LIASILITI£S & CAFITaL 


FLM COLLISIVi: PARTS, Iv. 
Statenent of Uveratinsg Results 
Mwelve t.ontns =ndea Seotenbder NOE GE 


Schejule ei 


‘gales : vi ee $483,015 


Less: Cost of Tarts Sold . var ee 
Gross Frorit ARs 37 5903 
Direct Expenses: 
ee rice. Ss! saiaries $31,660 
officers’ sSules Cormissions eee 
Otner aelhers: 
Payroll Taxes 
Worxmen' 8 Somp. & Dis. Ins. 
Officers’ Major tied. InSe 
Frov. Deferred rrofit-Sharing & 
Fersion Flans 
Total Selary and Fringe -Benefits 
Net Profit After Direct Expenses 
Total General Expenses (Schedule "C") 
Net Profit Before Corp. Income Taxes 
‘Provision Current Gorp. Income Taxes 
Net Frofit After Corp. Income Taxes 
Less: Officers’ Lite Ins. Frems. 
Increase of Surplus 
Deficit, 10/1/55 
Earned Surplus (To Sch. "A") 


SI rome GE. 


Schedule “C" 
86,253 
nee 4,517 
preciation 4 488 
3,00C 
1,845 
% G15 
1,629 
1,566 
1,500 
Interest 1,0C2 
Returnee Checks 1,001 
Tolls : 804 


Warehouse 3upplie 625 


Advertisirg ? 596 


535 

494 

485 

Postage 482 

Meetings & Convention =oxpense 437 

hort or (Uver) Al 

Heat 332 

Gas & Electric 235 

Frov. Amortization - Organiza. 150 

Farkirs me 120 

Contributions 116 

Tips 114 
Auto & Truck Licerses 


Total General expenses (tho' Schedule wpe) 


DAVID &. WASSER © CERTIFIED PUDLIC ACCOUNTANT & new YORK AMO NEW Jersey 


DX BX FLM 1970 Financials 


| i Kaos 74 
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FLM COLLISIO! FaRTS,INC. 
Year Ended September 4Cth,1°70 


s 


DAVIG L. WASSER 


FILM COLLISICGN FARTS, 3% 
Statement of Financial ‘ . 
As Uf ceptoster 50, 1770 Schecule. ';," 
ASSETS 
C ssetsi 
. , $46,539 
(On A/es Payable) 15,000 
betty Casn furd — 
hecounts Receivable $55:.607 = 
Res. For bad Dedts 12,084 44,523 
Ipnventory-rarts 15,850 
Total Currest sssets $120,912 
Fixed & Other «ssets: 
Fixtures « ssUulimert 
kes. for vevreciation 
Autos ; 
Res. for Depreciation 
Trucks 
Res. for Depreciation 
Security Deposits 
Frepaid =xpenses 
Total Zixed « Cther assets 
TOTAL ASSETS 


LIABILITIES 


Current ‘Liabilities: 
Accounts sayaodle 
Notes Due ‘tiithin Czne Year 
Accrued zxperses: 
Bue to Officers 
Due to sersion Trust 
Due to Deferred rrofit Trust 
Cther Experses 
Reserve for Current Corp. Income Taxes 
Total Current Liabilities 
Lone-Tern Liabilities: 
totes Lue seyonc une Year 
Loans-Stockholcers 
Total Lons-Tern Liabilities 
TOTAL Li AsinICIss 


: CAPITAL 

Capital Stock Issued 

Capital Surplus 

Earned Surelus (Schedule "B") 
TOTAL CariTaL 


TOTAL LiaSinITIEsS & Car lab 


‘ Sales 


Less: 


FLM CULLISIC! 
Statement of O 
Twelve monens 


Farts Cost Sold 


Gross Froiit 


Sharing 


4 
1.) 

4 
02) 
o 
3p) 


+ + “VT 

Orficers' salaries 

officers' Sales Comniss:°ns 

Otrer Salaries 

Fayroll Taxes 

Workmen's Comp. & Dis. Ins. . 
Officers’ “ajor Med. iInse 

Prov. Deferred rrofit- 


& fension rlans 


Total Salary & *ringe Benefits 


Net Frofit Arver Direct Expenses 
Total General 


Net Profit Before Corp. 
Income Taxes 


Tncome Taxes 


Frov. Current Corp. 
Net Frofit After Corp. Incone Tf 
Less: Officers’ life Ins. Freniums 
Increase of Surplus 

Surplus, 10/1/69 


Earned Surplus (To Sch. 


mat) 


Se a 


=xpenses (Schedule “O*) 


PARTS, IN. 
perati. 
snded 


$62 ,400 


400 
20,981 
3,467 
610 
“als 


2a 


me Results 
Seotenber 


eel 
oem - 


SoneauL.e |S" 
$620 , 769 100.0 
ijt ,E659 7 9 
" pe a 2509 
103,712 16.7 
"92,191 «21.6 
37,392 6.0 
34,79 5.6 
11,951 
22,847 
1,214 
21,63 


Conventions 


excess Uver Redeo. 
“rov. anortization-vrgan. =xp. 
arkins 
ater 
ues “« Subscriptions 
Total 


SUNTANT © Ncw YORE AND now JCAeey 
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DX BY FLM 1971 Financials 
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; | FLM COLLISION PARTS, INC. 


Awelve Months Ended September 30,1971 


FIM COLLIS 


faut iuda db 
eieeonent 
As of Sent 


Accounts 
Res. for 
Inventory 


ROS. 
Autos 
Res. 
Trucks 
Res. for Depreciation 
Security Deposits 
Prepaid E:qienses 
Loans to Stocknolders 
Exchanses 
Total Fixed & Other 
TOTAL ASSETS 


for Depreci lation 


for Depreciation 


« 
assets 


Financial 


565 Pit 
14.1935 


LIAB LIABIT IE 


Acco Fe 
Notes Due wit 
Accrued Expen 
Due to Offi 
u " Pensi 
Defer a 


Expe nses 


vey 


One Year 


Prect 
aDuse 
Li n 


Other =x 


Res. for Corp. 
A 
Yotal Curren 


rrofit Trust 
Daxes 
Taxes (See 


Liabilities 


ne 
L 


AT 
aad 


“POT AL LIABLL 


TMs 
aac 


Carl 
Capital Stock Issued 
Capi tal Surplus 
Earned Surplus (Sch. "B") 


TOTAL CaAciITAL 
TOTAL LIABIL 


TITIES & CAPITAL 


Condition 


156 542 


none 


ton PARTS, INC. 


FLM CCLLIS 
Statemen* of Operatins 
nv: 


Twelve 0 cas 


Sales 
Less: Parts Cost Sold BAB , 264 
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DX CC Estimated FLM Balance Sheet as of 
September 20, 1974 
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-OCaAL 
Current Assets 979,090 


FIZED & OTHER ASSES 
Fixtures, Autos, etc. 38,974 


Res. Deprec. 50 6295 
Security Deposits 
Frepaid Expenses 


Total Fixed & Uther Assets 
TOTAL ASSETS 


LIABILITIES 
Accounts Payable 
Notes Payable-Banks 
Accrued Expenses 2,849 
10,000 


Total Liabilities 
CAPITAL 
Capital Stock Issued 


Capital Surplus 
sarned Surplus or (Deficit) 


TUTAL LIABILITIES & CAFITAL 


*Tneludes 910,000 Legal Expense not paid 


** After Approximately $20,000 in Corporate Income Tax 
Refunds due to Losses carried back to prior years. 
(338,607 Deficit, less §20,00 extraordinary credit). 
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DX CG Letter from O'Halloran to Rowlands, 
November 23, 1970 


Intra Company Autolite-Ford Parts Division 
Eastern Area Sales Office 


November 23, 


Mr. M. J. Rowlands 
General Sales Manager 


Subject: DOUBLE CODE AT CENTRAL LINCOLN MERCURY ~ 
AUDIT REPORT #4570-33 


On November 23rd, Messrs. Rose and Ascione of the New York District 
Autolite-Ford Parts Division and I met with Messrs. Gordon and Kramer 
of Central Lincoln Mercury to discuss with them our intention to cancel 
the second code assigned +o their dealership, which is currently being 
used by FLM Corporation. 


I expleined to Mess13.. Gordon and Kramer that the auditor's report 

outlining the present usage of the code and the fact that the usage is 
outside of Company policy was in no way a reflection upon their integrity, 
as they had outlined their intentions in their application for @ second 

code on September 30, 1968. The error was on the part of local personnel 
who misinterpreted these intentions and secured the second code from Detroit 
under circumstances, which had they been true, would have been within policy. 


Messrs. Gordon and Kramer were understanding of the problem and after a 
discussion as to the alternative method of handling this business it was 
mutually egreed that the cut off date on the second code would be December 
“W8th, the last day of billing in December. This will allow the dealership 
sufficient time to negotiate with FLM, revise their bookkeeping, and ordering 
procedures. . 


By means of this communication, I am requesting Messrs. Beers and Dickson 
to cancel the second code as of December 28, 1970. 


—. . 
ae ve 
8 eee 
A. O'Haltorari, 
Eastern Area Sales Manager 


Brescia 
Stroh 
Collins 
. Beers 
Dickson 


DX CH Telegram from O’Halloran to Beers, 
December 4, 1970 
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PD V A BEERS ASST DIVISIONAL CONTROLLERS OFC 
BE J T DICKSON CREBIT YER 
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J R ROSE 
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Plea 


SUBJECT... MY ICC OF NOVEMBER 2323 CONCERNING CENTRAL LINCCLN f, 
MERCURY - AUDIT REPORT AF70-33 , ; 
THE DEALER HAS REQUESTED THAT HE BE GIVEN AN ADDITIONAL 50 BAYS 
BEFCRE WE CANCEL THE SECOND CODE IN ORDER TO ALLOW HIM AND FLM 
TO DEVELOP AN ALTERNATTE PAPER AND PRICING PROCEDURE IN LINE WITH 
CIMPANY POLICE. I REVIEWED THIS REQUEST WITH MR M J ROLANDS 
ON THIS DATE ANS HE CONCURRED IN MY RECOMMENDATION THT THIS 
EXTENSION BE GRANTED. DEALER HAS SEEN INFORMES THAT NO FURHTER 
EXTENSIONS WILL BE GRANTED SEYOND THIS POERIO3. BASED ON THIS 
EXTENSION, PLEASE CANEL THE SECOND CODE ON THE LAST BILLING DaY IN 
JANUARY 


T J O"HALLORAN AL FD AREA SLS MGR TBORO 


DA CK FLM Phone Order to Teterboro, 
September 25, 1974 
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DX CS Letter from Scott (Ford) to Wilson (FTC), 
July 24, 1968 


The American Road 


Ford Motor Company Dearborn, Michigan 48127 


July 24, 1965 


Pederal Trade Cormaisoion 
Washington, D. C. 20550 


Attn: Rufus Wilson, Esq. 
Chief, Divisian of General 


rede Restraints 
EE ESET 
Res File No. 661 O121 
ee OS Vict 


Centlemen: 


Tais letter will confirm the information that I Rave 
to i. Weber in a telephone converaation on July 22, 1668 cone 
cerning ford Motor Company's intentions with respect to certain 


Bingleeaorce nexts, 


Commencing this fall we #112 offer 2a wholesale or jod= 
cing incentive to our dealers in connection with sales by th 
cf certain cinzle-source autensbile parts to elizible customers, 
Tae categories of parts that will be coverea by such incentives 
ares 


fenders 

fender panels 

grilles 

Erille covpling brackets 
bumers 

bismer coupling treckets 
hoods 

Geck 11ds 

door panels 

ten panelc 

quaste? panels 

rear comrrtnent panels 

radiator sunports 

POCKMCr paneisa 

body=sice mouldings 


2 


head lew ender cana 


~y 2 Fret | ah . 
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Federal Trade Commission July 24, 1968 
Page 2 


The term "eligible customers" will include indepené- 
ent garages end bum shops; it will not include insurence Corie 
panies, brokers or other parties acting as intermediortes 
Selling Ford ov Liansoln-Mereury parts to Ford letoz> Company 
Cealcrs. Our franchised dealers will be consiegered elisible 
custoners only when they (41) are located more than 100 miles 
from our nearest parts depot and (414) purchase one or more of 
a eas parts fran another cealer to perform an energenscy 
repair. 


Concurrently with the publication of our price lists 
corporating the incentives on these parts, we will also pub= 
lish appropriate suggested wholezale prices. 


We trust that hea this action 4a taken we may con- 
Sicer the mtter satisfactorily concluded with the Comission. 


Sincerely, 


Bows) Lam ° 


Robert W. Scott 
Associate Counsel 


DX CT Letter from Wilson to Scott, August 1, 1968 


nA 357e 


FEDERAL TRADE COMMISSION 
WASHINGTON, D. C. 20580 


Bureeu of Restraint of Trade 


AUG 1 1955 


Robert W. Scott, Esq., 
Associate Counsel, 

Ford Motor Company, 

The American Road, 
Dearborn, Michigan. 48121 


Re: File No. 661 0121, 
Ford Motor Company. 


Dear Mr. Scott: 


This is in reference to your letter of July 24, 1968 
confirming Ford Motor Company's intention to offer a 
wholesale or jobbing incentive plan to Ford dealers in 
connection with sales of single-source parts to independent 
garages and bump shops. 


Your letter does not state that your fall price lists 
will contain suggested "General Trade" prices for the 
listed sheet metal body parts which will be the same as 
your company's selling prices to its franchised dealers. 
We have stressed the fact that the Commission's objective 
in this matter is to assure equal prices to both franchised 
and non-franchised repair shops in the purchase of sheet 
metal body parts. Please clarify this point and advise 
if the new price lists will in fact provide identical prices 
in the "General Trade" and "Dealer Net" columns. 


I do not understand the statement in your letter 
advising that your franchised dealers will he considered 
eligible customers only when they (i) are located more than 
100 miles from your nearest parts depot and (*i) purchase 
one or more of the listed sheet metal body parts from 
another dealer to perform an emergency repair. Kindly 
elaborate on the meaning of this statement and its operative 
effect. 


os 4 truly yours, 
‘kufus’S. 


Wilson, % 
Chief, Division of 
General Trade Restraints. 


DX CU Letter from Scott to Wilson, August 15, 1968 


The American Road 


Ford Motor Compan 
ies Dearborn, Michigan 48121 
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Mr, Rufus E. wilson 
Page 2 


It has beon our experience that smaller dealers 
located in areas remote from our varts d=70ts tend to rely on 
larger dealers for parts for which they do not have a great 
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the part is ordered from one of our depots. 
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Veo trust that the forcsoins satisfactorily ansyers the 
questions contained in your lctter,. 
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Sincerely, 


DX CV Letter from Wilson to Scott, August 19, 1968 
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FEDERAL TRADE COMMISSION 
WASHINGTON. D. C. 20580 


Bureau of Restraint of Trade 


AUG 19 1968 


Robert W. Scott, Esquire, 
Associate Counsel, 

Ford iictor Company, 

The American Road, 
Dearborn, Michigan. 48121 


Re: File No. 661 0121, 
Ford Motor Company. 


Dear Mr. Scott: 


Thank you for your letter of August 15, 1968 
answering my questions concerning certain aspects of 
your company's wholesale incentive plan on certain sheet 
metal body parts. 


Please let me know the effective date of the whole- 
sale incentive plan and send me a copy of your company's 
announcement of the plan to its franchised dealers as 
soon as these are available em 


V truly yours, c 

| L im 
Bie Wilsdn, | 

Chief, Division of 

General Trade Restraints. 


DX CX Wholesale lacentive Paid (November 1968- 
June 1974) 


Wholesale Incentives Paid 


Total Incentive 


Bearing Parts 


Incentive Bearing 
Crash Parts 


1968 (November and 
December) 

1969 

1970 

1971 

1972 

1973 

1974 (January through 
June) 

Total November, 1968- 
June, 1974 


$ 1,600,000 


12,700,000 
14,500,000 
15,300,000 
15,900,000 
16,500,000 


7,900,000 


$84,400,000 


$ 6,800,000 


45,800,000 
48,500,000 
52,800,000 
55,700,000 
60,100,000 
29,500,000 


$299 ,200,000 


DX CY Audits of Wholesale Incentive Claims 
(1968-1973) 


Audits of Wholesale Incentive Claims 


Number of Amount 
Dealers Audited _ Disallowed 


123 $ 80,009 
194 360,000 
157 284,000 
136 189,000 
136 167,000 


141 435,000 


DX CZ Estimated Erroneous Wholesale Incentive 
Claims (1969) (2 pages) and Audit Results 
(1969) (1 page) 
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DX DA Marketing Office Estimate of 1971 Ineligibles 
Claims Due to Outside Purchases 
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ESTIMATED INELIGIBLE CLAIMS DUE TO OUTSIDE PURCHASES 
FOURTH QUARTER 1970 


PRODUCT LINE PERCENT 


pLucs | sHocxs | Fitter | FORO TOTAL INELIGIBLE 

eS oS eee 34.35 

sages | 18.91 | 811.12 
10.87 


DEALERSHIP 


WARNER FORD 
WILLIAMS FORD v 


PEFFLEY FORD 


223.37 


BORCHERS FORD 10.87 9,265.49 


HARDENBROOK FORD 
STENGERS FORD 
WIN ELLIOTT 


80.09 7,213.03 


18.94 4,667.10 
at 1,139.98 | 


WALKER MOTOR 
WESTSIDE MOTORS 
CURRY FORD 


627.15 | 4,239.53 


i) 


6,119.00 | 
RIDGEVIEW LINCOLN-MERCURY \~ 
JOSEPH KUCHLE 


777.50 


1,054.65 


es 
|__ 4198 | 
a 
iy 
| 24.72 | 
oe 


BEECHMONT FORD 
BAKER-REEDY FORD 


WOODY SANDER 


9,290.02 |C1 9) 


2,512.39 |C 128) 


MUENNICH MOTORS v 
AL CASTRUCCI LINCOLN-MERCURY 


BENNETT FORD 2,269.86 4 


661.20 C6. 


1,139.25 |Ca1.0 > 


MENKE MOTOR SALES roe 


5.7% OF $51 MILLION = €$2.9 MILLION 
PROFIT IMPROVEMENT IF PURCHASES INCREASE TO COVER CLAIMS: ($4.4 MILLION) 
‘ 


C. C. VANIMAN 
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DX DB Estimated Claims Due to Outside Purchases, 
Forward Plans Department, June 25, 1971 
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ESTIMATED INELIGIBLE CLAIMS 
DUE TO OUTSIDE PURCHASES 


Cincinnati Test Fourth Quarter, 1970 


Twenty dealer's claims were recorded by part number for the Fourth Quarter 
of 1970. 


The claims at dealer net were then compared with the average quarterly gross 
purchases at dealer net for each dealer by the 26 product lines. In eny line 
where the dealer net of the claims exceeded 100% of the dealer net of the 
average purchases for the quarter, the claim amount was reduced by the percent 
in excess of 100%. The overclaims were accumulated by dealer and expressed as 
a@ percent of his total claim. On the average, the 20 test dealers overclaimed 
their compstitive parts by 8.5%. It is significant to note that the 8.5% 
represents the amount that the incomplete* claims exceeded the gross purchasest+. 
Had we been able to compare all clains by product line with net purchases of 
incentive-bearing parts only, the percent overclaim could have shown considerably 
higher. 


Estimated overclaims due to outside purchases were estimated by applying the 
8.5% factor against the projected $41.7 million that will be paid in claims 
for the sale of competitive parts during 1972. 


For 11 dealers claims for all service classes were reported however, for nine 
dealers, only those claims for class "A" parts were recorded. Claims and 
consequently overclaims, could thus have shown higher had all 20 dealers 
reported claims of all classes. 


Gross purchases were used in that we do not now have the capability to reduce 
those purchases by non-incentive-bearing purchases, 340 returns, POPP returns 
or warranty related parts, which would have resulted in a more accurate net 
potential claim maximun, 


Memo: 
In that the only line where the entire group overclaimed for the Quarter was 
spark plugs (153%) we believed it important to make another comparison of 
claims against actual Fourth Quarter purchases rather than an average quarter's 
purchases. In so doing, it was determined that on actual purchases the over- 
claiming amounted to 148%. 


Forward Plans Department 
June 25, 1971 


DX DC Calculation of Potential Savings through 
Elimination of Payments on Outside 
Purchases, July 7, 1971 


Calculation of Potential Savings 
Through the Eliminaticn of Payments 
on Outside Purchases 

$ (Millions) 


Single Competitive 
Source Parts 


4 
Payments Payments Ineligible 
oh Th 


This is the savings to be realised in 1973. The 1972 savings of $0.9 ara 80% of the 1973 
amount. Problems associated with start-up .f the new sys vet. are erpected to rrecluds 
full recovery in the first yoar of operation. 


Incentive Control & Analysis 
7-7-7 


DX BBB Defendants’ “Analysis of Plaintiff’s 
Exhibit A (PX 1003) Utilizing Fiscal 
Year 1972 as Level Basis for Sales” 


ANALYSIS OF PLAINTIFF'S EXHIBIT A 
(P.X. 1003 id.) UTILIZING FISCAL 
YEAR 1972 AS LEVEL BASIS FOR SALES 


Fiscal Year Ending September 30, 1973: 


Actual Sales Level Basis 
$798,947 $736,967 (1972 Sales) 


Increase of Sales = 61,980 


Increase of Profits = (26.4% x 61,980) = $16,363 


Fiscal Year Ending September 30, 1974: 


Actual Sales Level Basis 

$695,188 $736,967 (1972 Sales) 

(Loss) of Sales = 41,779 

(Loss) of Profits = (26.4% x 41,779) = (11,030) 
Fiscal Year Ending September 30, 1975: | 

Actual Sales Level Basis | 

$706,205 $736,967 | 
(Loss) of Sales 30,762 : 
(Loss) of Profits (26.4% x 30,762) = ( 8,121) 


Period October 1, 1975 ~ February 6, 1976: 


Actual Sales Level Basis 
$301,803 $253,443 (34.39% x 1972 Sales) 


Increase of Sales = 48,360 


Increase of Profits (26.4% x 48,360) = 12,767 007 


TOTAL INCREASE IN PROFITS FOR PERIOD ANALYZED = $9979 


Schlesinger Ex. 2 Time Records of Julien & Schles- 
inger, P. C. (various dates) 
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Schlesinger Ex. 3 Time Records of Julien & Schles- 
inger, P. C. (various dates) 
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Schlesinger Ex. 4 Time Records of Julien & Schles- 
inger, P. C. (various dates) 
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Schlesinger Ex. 5 Time Records of Julien & Schles- 
inger, P. C. (various dates) 
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